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PROSPECTUS FOR THE OFFERING OF
$5,000,000 OF UNSECURED PROMISSORY NOTES

Community First Fund, d/b/a “Finanta” (the “Fund”), a 59){3) nonprofit corporation ganized under the laws of
the Commonwealth of Pennsylvania, is offering (the “@ifg? up to $5,000,000, in the aggregate, of unsecured
promissory notes (the “Promissory tds”) for the purpose of making persband business loans to persons and
organizations that will create prosperity for low-income camities and individuals, espatly Persons of Color, women
and immigrants. There is no public market for the Promissory Notes, and it is not expected that a trading market will
develop after completion of the Offerinblo commissions or other remuneration Wi paid in connection with the sale
of the Promissory Notes.

The minimum initial investment in Prassory Notes is $1,000. Investors are encouraged to consider the concept
of investment diversification when detgning the amount of Promissory Notes that would be appropriate for them in
relation to their overall investment pimiio and personal financial needs.

The interest rate being offered oromissory Notes varies depending on the principal amount of the Promissory
Note purchased and the term of the Promissory Note:

INTEREST RATES”

Promissory Notes  Promissory Notes  Promissory Notes

Term >$1,000 <$4,999 >$5,000 <$24,999 >$25,000
5 or 6 years 2.75% 3.00% 3.25%
7 to 9years 3.00% 3.25% 3.75%
10 to 14years 3.50% 3.75% 4.00%+
15 years or 3.75% 4.00% 4.25%
more

*Any investor may elect to earn lgbsn the maximum rates posted above.

Promissory Notes are offered with terms of Srare years. The outstanding balance of a Promissory Note will
automatically be reinvested if an investor fails to eledtae the principal amount of the Promissory Note repaid at
maturity. See “Description of the Promissory Notes” on page 8.

The Offering commenced on January 1, 2026 and will termaret€l) year after the date of this Prospectus. Only
persons who meet the qualificationsciibed in the Sections titled “Who Minvest” should consider purchasing a
Promissory Note. This Prospectus contains importdotriration about the Fund and the Promissory Notes. The Fund
will seek to sell Promissory Notes to persons or organizati@isare known to the Fund, believed to be interested in
projects of this type and capable of bearing the risks ofvastment in the PromissoNotes. In addition, the Fund
may publicly disseminate information about the Fund and this Offering.

Investing in the Promissory Notes involves significarrisks. See “Risk Factors” on page 2 of this
Prospectus for some of the risks regarding an investmeir the Promissory Notes. The Prospectus contains
essential information about the issuer and the securities bajroffered hereby. Prospective investors are advised
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to read this Prospectus carefully, and especially the “Risk Faors” on page 2 of this Prospectus, prior to making
any decisions to invest in the Promissory Notes. Penngghia residents should also be aware of the two-day right
to rescind their purchase as described on page ii.

THE OFFER AND SALE OF THESE PROMISSORY NOTES HAS NOT BEEN REGISTERED WITH
THE U.S. SECURITIES AND EXCHANGE COMMISSION IN RELIANCE UPON THE EXEMPTIONS
FROM FEDERAL REGISTRATION CONTAINED IN SECTIONS 3(A)(4) (I.E., THE CHARITABLE
ORGANIZATION EXEMPTION) AND 3(A)(11) (I .E., THE INTRASTATE EXEMPTION) OF THE
SECURITIES ACT OF 1933, AS AMENDED. NOSTATE SECURITIES COMMISSION, OR OTHER
REGULATORY AUTHORITY, HAS APPROVED OR DISAPPROVED OF THE PROMISSORY NOTES
HEREBY OFFERED, OR PASSED UPON THE ACCURACY OR ADEQUACY OF THIS PROSPECTUS.
ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE. THE PROMISSORY NOTES
ARE NOT INSURED BY THE FEDERAL DEPOSIT INSURANCE CORPORATION, SECURITIES
INVESTOR PROTECTION CORPORATION OR ANY OTHER GOVERNMENT AGENCY.

This Prospectus does not constitute an offer to sell dne solicitation of an offer to buy any security other
than the Promissory Notes offered herebynor does it constitute an offer tasell or the solicitation of an offer to
buy such Promissory Notes by anyone in any jurisdiction imvhich such offer or solicitation is not authorized, or
in which the person making such offer or solicitation isiot qualified to do so. Neither the delivery of this
Prospectus nor any sale made hereunder shall creatder any circumstance, any implication that there has not
been any change in the affairs of the Fund and oth@nformation contained herein since the date of this
Prospectus.

Prospective investors should not construe the contentd this Prospectus or any prior or subsequent
communications from or with the Fund as legal or professical tax advice. The offeregeceiving this Prospectus
should consult its own counsel, accountant or business\asor, respectively, as to legal, tax and other matters
concerning the purchase of the Promissory Notes.

The payment of principal and interest to an inveir in the Promissory Notes is dependent upon the
Fund’s financial condition. Any prospective or existinginvestor is entitled to review the Fund’s financial
statements, which shall be furnished at any time during business hours upon request.

The Fund will make available to any prospective investqmprior to their purchase of any Promissory Note,
the opportunity to ask questions of and to receive answs from representatives of te Fund concerning the Fund,
the Offering and to obtain any additional relevant iformation to the extent the Fund possesses such information
or can obtain it without unreasonable effort or expenseExcept for information that is provided by authorized
representatives of the Fund in response to requests from @spective investors or theiadvisors, no person has
been authorized in connection with the offer or sale dhe Promissory Notes to give any information or to make
any representation not contained in this Prospectus andf,given or made, such information or representation
must not be relied upon.

Offerin g Price Net Proceeds”
Per Promissory Note ($1,000 minimum $1,000 $1,000
investment)
Aggregate Offering Amount $5,000,000 $5,000,000

@ Does not include approximately $25,000 of expensesipatiaz! to be incurred by the Fund in connection with
accounting, legal and other expenses of the Offering.
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If you have accepted an offer to purchase these sedigs made pursuant to a prospectus which contains a
written notice explaining your right to withdraw your acceptance pursuant to section 207(m) of the Pennsylvania
Securities Act of 1972, you may elect, within two business days after the first time you have received this notice
and a prospectus (which is not materially different fromthe final prospectus) to withdraw from your purchase
agreement and receive a full refund of all moneys paid byou. Your withdrawal will be without any further
liability to any person. To accomplish this withdrawal, youneed only send a written notice (including a notice by
facsimile to 717-393-1757 or electronimail to development@finanta.org) to the Fund indicating your intention to
withdraw.

The date of this Prospectus is January 1, 2026.

WHO MAY INVEST

Only persons meeting the requirements stated in thiseshould purchase Promissory Notes. This Offering is
made exclusively to individisover the age of 18 and business entitibe are domiciled in Pennsylvania. In the
opinion of the Fund, no person should invest in the Promidéotgs unless they: (i) either personally, or together with
their advisors, possess the requisite knowledge and experieenauate the merits and risks of the investment; (ii)
own a total amount of investments which are not readily marketable, including the Promissory Notes, that is reasonabl
and appropriate in relation to their net worth; (iii) has bquisite knowledge or hadieel upon the advice of their own
counsel, accountants and advisors with regard to theitad, tax and other considerations involved in making an
investment in the Promissory Notes; (iv) have adequagnsnef providing for their current needs and possible personal
contingencies, have no need for liquidity in this invesithand have no reason to aigate any changes in personal
circumstances, financial or otherwise, which may causegoireeany sale or distribution of the investment: (v) realize
that because the Promissory Notes cannot be freely transthegadnay not readily liquidate the investment and must
not purchase any Promissory Notes unless they have suffigigid assets to assure that the purchase and holding of a
Promissory Note for an indefinite period will causerthno undue financial difficulties; (vi) are acquiring the
Promissory Note for long term investment purposes withouéw towards further distribution or resale of the
Promissory Note; and (vii) are able to assumeitie incident to a purchase of the Promissory Note.

FORWARD-LOOKING STATEMENTS

This Prospectus contains forward-looking statementsatieasubject to risks and uncertainties and that address,
among other things, the ability of the Fund to repay toenasory Notes, the use pfoceeds from the sale of the
Promissory Notes, the amount of Promissory Notes that wilebened sold as a result of roll-overs or reinvestments, the
amount and sufficiency of the Fund’s allowance for tledses, and the Fund’s loan underwriting standards and
procedures. Forward-looking statements relate to eati@cs, beliefs, projections,tiure plans and strategies,
anticipated events or trends and similar expressions concerning matters that are not historical facts. In some cases, y
can identify forward-looking statements by terms such as fpat&” “believe,” “could,” “estimate,” “expect,” “intend,”
“may,” “plan,” “potential,” “should,” “will” and “would” or the negative of these terms or other comparable terminology.
The forward-looking statements are based on the Fund'syelssumptions and expectaso considering information
currently available to the Fund. Thdsgiefs, assumptions and expectations can change as a result of many possible
events or factors, not all of which are known to the Furet®within the Fund’s control, and which include the factors
described under the heading “Risk Factors”. Consequexttiyal results, performance, achievements or events may
vary materially from those expressed in the Fund’s faivwaoking statements. These forward-looking statements are
subject to significant uncertaie8 because they are based upon or are affected by factors including:

. changes in prevailing market rates of interest;

. the impact of any regional, national or international emergency, imgjubde extent and duration of its
impact and the timing and efficacy of mitigation efforts;
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. governmental rules, regulations and fiscal policies;

. effects of inflation;

. the continued growth and expansafrthe local and regional economies;

. the failure of assumptions underlying projecticggpectations, goals or other estimates; and
. other factors, including those matters discugsdde “Risk Factors” section of this document.

The Fund does not undertake, and specifically disclaims, any obligation to update any forward-looking statements to refle
occurrences or unanticipated eventsiosumstances after the date of such statements except as required by law.
Potential investors should carefully consider these risks, alihghe risks and information set forth elsewhere in this
Prospectus, before making an investment decision with respect to the Promissory Notes.
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SUMMARY.

This summary does not contain all of the information sfoould consider before investing in the Promissory
Notes. You should carefully read thisoBpectus in its entirety, especially tfisk Factors” section beginning on page
2 and the Fund’s consolidated financial statements and#ted@otes and supplementary mfiation included with this
Prospectus, before investiimgthe Promissory Notes.

The Fund. The Fund is a Pennsylvania non-profph@a@tion that has been certified as a Community
Development Financial Institution (“CDFI”) by the US Dejpaent of the Treasury Community Development Financial
Institutions fund. The Fund was organized to create privger low-income and diinvested communities and low-
income individuals by aligning capit&nowledge and advocacy to adearbusiness ownership, housing and
community development in the communities served by the FAnthe time of filing this prospectus, the Fund has
three Affiliates: FINANTA (whth the Fund intends to dissolved by December 31, 2026); Community First Capital Corp
and CFF Holdings Il, LLC (the “Affiliates”). See “Inforrtian About the Fund” for more information on the Fund and
its affiliated entities.

Use of Proceeds. The Fund intends to use the proceedshfedissuance of the Prasaory Notes to make loans
to organizations and businesses working to alleviate poverty and build wdalthhirealth communities, as well as to
create economic opportunity for low-wealth communities andblod moderate-income individuals across sixteen counties
in eastern Pennsylvania. The Fund intends that suchvilEngavill be active in areas such as housing, community
resources, education, commercial enterprise, food comnseristajnable energy and community health centers. While
the Fund does not intend to loan or contribute any procedtsddffering to its Affiliates, it is not prohibited from
doing so. See “Use of Proceeds” on page 9.

Management of the Fund. The Fund is governed by iggsdBof Directors (“Board”). The Board meets at least
four times per year and currently consists of eight members. For the most recent fiscal year, the full Board met four
times. Daniel Betancourt serves as Pragidad Chief Executive Officer of tHtaund. See “Management of the Fund”
on page 10.

Description of the Promissory Notes. The Promis$dwies are unsecured obligations of the Fund and bear
interest at a rate that is dependent upon the principadiginand term of the Promissory Note, as shown on the cover
page of this document. Interest igypble annually on the date specified oa Bromissory Note. Unless an investor
timely elects to receive payment in full of the principabamt of its Promissory Note, upon maturity, the entire amount
of the loan will be renewed for the same terms and conditiariading interest rate, in effect for the Fund’s Promissory
Notes being sold at such time under the Fund’s prosptietnsn effect. The Promissory Notes do not contain any
restrictive covenants limiting the Fund'’s ability to make pegta on other indebtednegs;ur additional indebtedness
(including secured indebtedness), make loans to or invenmeits Affiliates or otherwise limit the Fund’s operations
or financial condition. There is no public market for the Promissory Notes, and it is highly unlikely that a public market
will develop. Therefore, investors inglPromissory Notes should realize tthegse investments will be very illiquid and
must be prepared to hold the Promisgdotes until the stated maturity of such note. See “Description of the Promissory
Notes” on page 8.

The remainder of the Prospectus comtins substantial additional information about the issuer, its business
and financial condition and certain risk factors associateavith the Offering and should be reviewed carefully by
prospective investors.
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RISK FACTORS

Any investment in the Promissory Note involves a number of significant risks and is suitable only for persons who
have no need for liquidity in their investment and who realie that there is a significant risk of loss of their entire
investment. A prospective investor should consider thrisks and uncertainties described below and all other
information contained in this Prospectushefore investing in the Promissory Notes.

An economic decline or economic uncertainty, eitiegionally or nationally could negatively impact our
borrowers’ ability to repay, our own rdtiof operations, and our ability to obtdunding through sale of Promissory
Notes. Our business and our ability to repay the Promidéuoiigs may be adversely affedtby the future economic
environment. During economic slowdowns or recessions, there is agyrifetlihood that more of the Fund'’s customers
or counterparties will be unable to repay their obligatiorssadéd terms and maturities which may result in an extension
of the payment period of our borrowers’ loans. In additiostasned higher interest rates, inflation, significant tariff
policy uncertainty and global instabiligpntribute to economic uncertainty, increggsthe risk of higher loan default
rates; the impact of these types of events could negatiaphct, our borrowers could become delinquent on their loans
or other obligations to the Fund which in turn, could resudt imgher level of charge-offs and provision for credit losses,
all of which would adversely affect the Fund’s income and ability to repay the Promissory Notes. Furthermore, a poor
economic environment may also make it more difficult forRbed to maintain its volume of newly originated loans and
leases and the credit quality of new lodeases and investments at levels previjoattained, which could also result in
a higher level of charge-offs and provision for crémles. Because we serve low-income and underserved
communities, our borrowers may be disproportionately afteby economic downturns arttierefore, we may be as
well. Finally, an economic downturn negative outlook for the economy may caheklers of outstanding Promissory
Notes to elect not to renew their Promissory Notes at maturityew investors to decline tavest in Promissory Notes
at all, which could negatively impact the Fund’s liquidibddahe availability of funds toepay outstanding Promissory
Notes as they mature.

The impacts of the One Big Beautiful Bill Act of 2025 are largely unkn@manJuly 4, 2025, President Trump
signed the One Big Beautiful Bill Act (“OBBBA”). Amongther provisions, the OBBBA extends permanently, with
modifications, tax provisions enacted as part of the 2017 Tax Cuts and Jobs Actaed sl makes permanent many
business provisions, such as full expensing for researctiesriopment and capital invesnts. In addition, the
OBBBA contains other new tax relief measures and vanewsnue raising measures. We are currently assessing the
potential impact of the OBBBA on our business and finanegllts. It is unclear how the OBBBA might impact our
borrowers.

Changes in interest rates may adversely affect our abiligpty the Promissory Notes. In general, interest rates
are subject to significant fluctuations depending uporouareconomic and market factors over which we have no
control. Interest rates are sensitive to many factorsatiedbeyond our control, incluti general econoimconditions,
competition and policies of various govermtad and regulatory agencies and, imtigalar, the policies of the Board of
Governors of the Federal Reserve System. Interest ratgeshaould affect: (1) our ability to originate loans; (2) the
fair value of our financial assets and liabilities, includingiouestment portfolio; and (3) the average duration of our
interest-earning assets. Any substantial, unexpected, prolongegecim market interest rates could have a material
adverse effect on our financial conditiamaresults of operations, including theesmt between the interest rates we pay
on our Promissory Notes and other borrowed funds anidtérest rates we receive on our outstanding loans and
investments. While the Fund monitors and attempts to nmeeiits exposure to interesteaisk, it cannot completely
eliminate that risk. Because most of the Fund’s and itigk#fs’ loans to borrowers are fixed rate loans, the Fund’s
interest rate spread may be compressed, which could relgampact the Fund’s results of operations. Higher market
interest rates decreased the interdstspread in fiscal year 2023 in comparison to fiscal year 2022. Interest-earning
assets, such as loans and investment® been originated, acquired or reprietdhigher rates, increasing the average
rate earned on those assets. However, the average rate paierest bearing liabilitiesuch as the Promissory Notes
and other borrowings, has also increased, and at a f@&terthan the increase in rates on interest earning assets,
negatively impacting the interest rate spread in fiscal year 2028trend may continue tdversely impact the interest
rate spread as market rates and funding costs remain D&gpite significant interest rate increases throughout fiscal
years 2023 and 2024, which have largely been sustainefisicabyear 2025, the Fund was able to renew or issue new
Promissory Notes or other borrowings at below market rateshwemabled it to continue to offer lower rate interest on
its loans and stay true to its stated mission.
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Some borrowers from the Fund may have enhanced creditmiske at greater risk of defaulting on their loans;
at the same time, these borrowers may be given loan teatrréhless stringent than those that would be required by a
commercial financial institution. The Fund is a non-irefganization whose charitable purposes is to increase the
availability of capital to small business, non-profit cogimms, individuals and others who cannot access traditional
financing. In some situations, the Fund’s borrowers bwaynable to obtain financing from conventional commercial
lenders, and the Fund may make loans to borrowers on terms less stringghbtie imposed by commercial lenders.
As a result, there is a greater likelihabdt the loans the Fund makes may not be repaid, in whole or in part, which may
adversely impact the ability of the Futudrepay the Promissory Notes at mdfuriSee “Use of Proceeds” on page 12.

The allowance for losses may not be adequate to coverl &méses. When the Fund originates loans, it incurs
credit risk, or the risk of losses if its borrowers do npagetheir loans. The Fund creates a reserve for credit losses by
establishing an allowance for credit losses. The amount dditbisance is based on the Fund’s assessment of potential
credit losses inherent in its receivable portfolio. Thixpss, which is critical to the Fund’s financial results and
condition, requires difficult, subjective and complex juégns, including forecasts of economic conditions and how
these economic predictions might impair the ability of the Fulmofsowers to repay their loan As is the case with any
such assessments, there is always thaahthat the Fund will fail to identify the proper factors or that it will fail to
accurately estimate the impacts of factors that it idestifilf the Fund underestimates the credit losses inherent in its
receivable portfolio, it will incur credit losses in excesshef amount reserved, which may adversely affect the Fund’s
ability to repay the Promissory Notes. See “Lending Factors and Procedures” on page 10.

The Fund'’s loan portfolio is concentrated in certain areas. The Fund’s Idéolipds largely made up of loans
to non-profit organizations, small buesses, housing developers, commercialestlte/construction developers and
businesses operating in the health care and social sergizgktrade and accommodation and food services industries.
At June 30, 2025, the Fund'’s (and itdikdtes) five largest borrowers constitdt®.34% of total loans outstanding. The
Fund’s commercial real estate/constrantportfolio constituted 54.84% of totabns outstanding, while accommodation
and food services constituted 4.45% of the total loans outatandi a result, a significant portion of the Fund’s loan
portfolio consists of assets secured by first lien mortgagesmmercial real estate. Our borrowers derive cash flows
and value from the performance of the commercial real estate and thus, we are subject to general risks of investments
commercial real estate. These risks include:
Declines in the value of real estate;
Risks related to generah@ local economic conditions;
Dependency on management skills of the borrawehird-party property management firm;
Risk depending on the timing of cash flows from the underlying mortgage properties;
Increases in property taxes and operagirgenses, including energy costs;
Changes in zoning laws and othevgrnmental rules, regulations and fiscal policies, and compliance with
existing legal and regulatory requirements, udahg environmental controls and regulations;
Expenses incurred in the cleanup of environmental problems;
Risks related to the type and use of a particular commercial property; and
Casualty or condemnation losses, including whelgliiaand casualty insurance does not provide full
protection.

ah b dh dh dh dh

ah db b

The Fund does not match the maturities of its loans ardiments with the maturities of the Promissory Notes.
The Promissory Notes may be issued by the Fund withritiesubetween 5 and 15 or more years. The Fund is not
obligated to limit the amount of debt thratly mature in any giveregr or period, and if the maturities of the Promissory
Notes are not staggered, we may be required to repamannt of Promissory Notes that come due during any given
period that exceeds our resources. If repayment uponityatfioutstanding Promissory Notes exceeds prior
experience, and if the availability of funds from sourcesrdtien operating income isdeced, it may have an adverse
effect on our financial condition and our ability to repay matuPromissory Notes. If prevailing interest rates rise
significantly, the number of investors seeking repaymentesf Bromissory Notes at maity may exceed historical
averages.

For loans secured by real estate, we may not realizglerof such real estate, an amount that exceeds the
balance due on the loan. The Fund has historically acquired and managed, and expects that it will continue to acquire
and manage, real properties (formally distressed loans) thaile@n transferred to the Fund in lieu of loan repayments
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by borrowers (called other real estatened, or “OREQ”). The Fund prearsuch properties for sale. The Fund
accounts for its investment in OREO at the net realizable value (“NRV”) at the date the real estate is acquired by the
Fund. The NRV is established by determining fair vadugported by a current appraisal adjusted for reasonable
disposition costs. The appraised value may be discobasstli on management’s review and changes in market
conditions. OREO may or may not be sold for a price, after costs pidadd covers the amount of the unpaid loan it
secures. As of June 30, 2025, the Fund had OREO valued at $0.

Loss of or failure to adequately safeguard confidentigroprietary information may adversely affect our
operations, net income or reputation. Our business isyhitgdendent on information sgms and technology and the
ability to collect, process, transmit and store significardwants of confidential information regarding customers,
employees and others on a daily basis. While we perform gbthe functions required to operate our business directly,
we also rely on third parties for significant business femstj such as providing cloud-based infrastructure, software and
data storage services, maintaining customer-facing vesbhaiicluding our online loaapplicationfunctions, and
developing software for new productsdaservices. These relationships require us to allow third parties to access, store,
process and transmit customer information. As a result, we may be subject to cybersecurity risks directly, as well as
indirectly, through the vendors tdwm we outsource business functions arddibwnstream service providers of those
vendors. Cyber threats could result in unauthorized accessyldsstruction of confidential information or customer
data, unavailability, degradation or denial of service, introduction of camputises or ransomware and other adverse
events causing us to incur additional costs repairing@s\sstrestoring data or addi new personnel or protection
technologies. Cyber threats may also subject us to regulat@stigations, litigation or enforcement actions, require the
payment of regulatory fines or penalties or undertaking costigdetion efforts with respett third parties affected by
a cybersecurity incident, all or any of which could adversely affect our business, financial condition or results of
operations and/or damage @aputation. While to datenalicious cyber activity, cyber-attacks and other information
security breaches have not had a material adverse impacttbheres;an be no assurance that such events will not have a
material adverse impact on our business, results ofitipies, financial condition or reputation in the future.

There can be no assurance that the measures we emplogdibashel combat direct or indirect cyber threats will
be effective. In addition, because the methods of cyber-attacks change frequantsome cases, are not recognized
until launched, we may be unable to implement effeqgbireventive control measur@sproactively address these
methods. A vendor’s failure to promptly identify and counter a cyber-attagkensalt in increased costs and other
negative consequences, including the loss of, or inability to access, data, degradation or denial of service and introduc
of computer viruses.

Account data compromise, malware and ransomware eaffatiing a broad spectrum of commercial businesses
and governmental entities in recent years have resultedgintéeed legislative and regulatory focus on privacy, data
protection and information security. New or revised lawd regulations may significantly impact our current and
planned privacy, data protection and imf@tion security-related practices, the ealion, use, sharing, retention and
safeguarding of consumer and employdermation, and current or planned mess activities. Compliance with current
or future privacy, data protection andarmation security laws to which we asabject could result in higher compliance
and technology costs and could restrict our ability to prowét&ain products and servidésit could materially and
adversely affect our profitability. Our fare to comply with privacy, data protean and information security laws could
result in potentially significant regulatory and governmentaggtigations and/or actions, litigation, fines, sanctions and
damage to our reputation and our brand.

A loss of the 501(c)(3) tax-exempt status of the Furnitbdkffiliates, or a loss of CDFI status would have a
negative impact on our results of operations and abilitggay the Promissory Notes. Federal authorities have
determined that the Fund is a CDFI certified by the CDFI Fumtlis also exempt from federal and state taxation on the
basis of its charitable purpose. These determinatestupon a number of conditions and assumptions that must
continue to be met on an ongoing basis. If the Fundtfagemply with any of these conditions or assumptions, the
Fund could lose its CDFI, nonprofit or tax-exempt status.eftind loses its non-profit or tax-exempt status, it will be
subjected to federal and/or state taxation, which coudtnely impact its financialiability and cash flow, and its
ability to sell Promissory Notes pursuamtexemptions for non-profit charitablecairities, all of which could ultimately
negatively impact its ability to meet ibbligations under the Promissory Notes. If the Fund loses its CDFI status, it will
no longer be able to participate in the various prograatste only available to CDFIs. These programs include the
CDFI Fund Financial Assistance Awards; Technical Aaast Awards; and the CDFI Fund Bond Guarantee Program.
The inability to benefit from CDFI Fund programs would paseerious challenge to the Fund’s ability to operate.
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We rely on third party credit for substally all of our funding. The Fund &nd will continue to be dependent
upon the availability of credit from third party financingusces in order to conduct its business and to satisfy its
working capital needs. If the Fund is unable to obtain amfditifinancing, or if the terms of the Fund’s current credit
facilities become unacceptable or if surkdit is not available at all, the Fund may not have access to the funds it
requires to continue to make new loans or to pay li$sdes they come due, which would limit the Fund’s ability to
generate income. Similarly, if necessary, financing is not available on acceptable terms, or at all, to the Fund’s
borrowers and other counterparties, such parties may be woabpmy their loans and satisfy their other obligations to
the Fund as they come due, which could adversely dffedtund’s ability to repay the Promissory Notes.

Use of Third-Party Credit Subjects the Fund to Betinpliance Obligations. In connection with obtaining
financing from third parties, the Fund has entered insecured debt agreements that contain financial covenants
requiring the Fund to maintain minimum cash balances ofif®n and to meet certain financial ratios. If the Fund
fails to meet its financial covenantligations, its lenders may declare a défand require immediate repayment of
such loans which could cause the Fund to be unable to ttep&yomissory Notes. As of June 30, 2025, the Fund was
in compliance with all oits financial covenants.

We have substantial third paggcured debt. In addition to the Promissory Notes, the Fund maintains a
borrowing facility with the Federal Home Loan Bank atsburgh (“FHLB”). Borrowing capacity for this facility is
determined by the amount of eligible collateral that tlledrcan pledge to the FHLB. At June 30, 2025, the Fund had
no pledged assets to the FHLB. In addition, the Fungpsoaed to borrow up to $27,441,658 through the US Treasury
Community Development Financial Institutions Bond GuagarProgram, which guarantees bonds issued by CDFIs or
their designees to provide long-term, low-cost capital fanroanity development projects, such as affordable housing
and small business growth in low-incom@mmunities. As of June 30, 202be Fund had drawn $7,441,658 in long
term bond funding with remaining balance as of June 35 20$6,654,083 that is collateralized with pledged
commercial loans and cash totaling $6,966,223.

Our Affiliates are not obligated on the PromissoryégotOur Affiliates, CFCC, FINANTA, and CFF Holdings
I, are separate and distinct legal eritand have no obligation, contingemtbrerwise, to pay any amounts due on the
Promissory Notes or to make funds available to us ®odoAs a result, the Promisgd\Notes will be effectively
subordinated to all existing and future obligns (including trade payables) of d\ffiliates, and the claims of creditors
of those Affiliates, including trade creditors, who will haveriority claim on the assets and cash flows of those
Affiliates. In the event of a bankruptcy, liquidation, dission, reorganization or siar proceeding of any of our
Affiliates, holders of their liabilities, including their tradeeditors, will generally be entitled to payment on their cé&aim
from assets of those Affiliates before any assets are madexdwddadistribution to us. Consequently, our ability to pay
our obligations, including our obligation pay principal and interest on the Promissory Notes, depends on our Affiliates
repaying loans and advances we havderta them, and on our Affiliatekaving positive earnings and distributing
those earnings to us. Our Affiliates’ ability to issue distributions or make other paymnewigances to us will depend
on their operating results and will be subject to applicable éagdscontractual restrictions. The terms of the Promissory
Notes do not limit our ability to make loans to or investmentaiinAffiliates or our Affiliates’ ability to enter into other
agreements that prohibit or restrict distributions or other payments or advances to us.

We operate in a heavily requlatedlustry. The Fund and its Affiliates are subject to regulation, licensing and
certification by various federal, state and local governragahcies. Such regulations, licensing requirements and
certification standards are subject to change, and there can be no assurances that in the future, the Fund will meet an
changed regulations, requirements and standards or that the Fund will not be required to expend significant sums to
comply with changed regulations, requirements and standards. No assurance can be given as to the effect on the Fun
future operations of existing laws, regigdas and standards for licensing, cectifion or accreditation or of any future
changes in such laws, regulations and standards. A |db& Byund or its Affiliates of any licenses or certifications,
including a loss of CDFI status by the Fund, coulliltein a loss of access to favorable funding sources and
reputational harm. A loss of CDE (defined below) statasld/make the Fund ineligible to participate in the New
Market Tax Credits program.

Other possible federal or state legislation which ctialde an adverse effect on the Fund would include, among
others: (i) limitations on the amount of charitable contridmgiwhich are deductible fordame tax purposes; and (ii)
regulatory limitations affecting the Fund’s abilityuadertake its programs or develop new programs.

Other regulatory programs which may significantly affeetfiaind include changes in governmental requirements
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regarding lending. Such changes could increase th@tdsing business and consequently, adversely affect the
financial condition of the Fund. Futureastges in federal or state laws may adwersely affect the Fund’s ability to
continue to access financing.

New Markets Tax Credit Program (“NMTC Program”). The NMTC Program was established by Congress in
2000 to spur new or increased investments into operatisimesses and real estate @ctg located in low-income
communities. The NMTC Program attracts investment capital to low-income conmesunitpermitting individual and
corporate investors to receive a tax credit against the@rédincome tax return in exchange for making equity
investments in specialized financial institutions chfBmmunity Development Entities (“CDESs”). The Fund has
received five allocations under the NMRgogram, totaling $160 million, with thast allocation having been made to
the Fund in 2024. The Fund obtained its NMTC allocattbnsugh an annual competitive application process. The
Fund receives significant NMTC fees for asset manageseevices and placement fees. Asset management fees from
prior allocations are expected to continue until 203%for allocations. The Fund does not depend on the revenues
generated from this program due to tloenpetitive nature of the award process.

You will not know, in advance, the types of loans anestments the Fund will make. The Fund intends to use
the proceeds derived from the sale of Asmmry Notes to make loans and invesnts, but has not yet determined the
actual loans that will be made with those proceeds. Agsiiov will have no control over, and the Promissory Notes do
not restrict, the types of loans and investments that can de Ioyahe Fund. In addition, an investor will not be able to
evaluate all of the specific loans and investments to be mattee Fund prior to investing. As a result, the offering of
the Promissory Notes may be considered to be a “blintt péfering because the Fund has not currently identified any
borrowers to be loan recipients. Théaetors will increase the uncertainty, ahds the risk, of investing in the
Promissory Notes. See “Lendif@ctors and Procedures” on page 10.

The value of collateral securing our loans may not bguate in the event of foreclosure. Except for small
loans secured with other types of collateral or loans ma@@ aimsecured or subordinated basis, our loans are typically
secured by a first mortgage on the property financed. In the event of a loan default and mortgage foreclosure, there is
assurance that we could successfulgoxer an amount equal to the amounthef defaulted loan. A declining
commercial real estate market could depress the value ofasucédiateral or delay or limit our ability to dispose of the
loan collateral and increase the possipitif a loss following a foreclosure. Furthermore, real property values may
decline due to general and local economic conditions, in@éasperating expenses, changes in zoning laws, casualty
or condemnation losses, regulatory limitations on rentm@és in neighborhoods and in demographics, increases in
market interest rates, or other factors. Factors suttieae may adversely affect the value of property financed.
Therefore, if the property needs to be sold to satisfy a loan in default, the proceeds beaguifitient to satisfy the
full amount of the loan.

Some assets of the Fund are subject to restriction onAugertion of the Fund’s assets are restricted and may
not be used to repay loans under the Rseamy Notes. As of June 30, 2025, the Fund had total assets of $192,872,208
and total net assets of $76,34. Total net assets include $72,737,198aif assets without donor restrictions and
$3,653,646 with donor restrictions.

We rely on grants and contriboitis to support programs and genegrations. The Revenue and Support
portion of the Change in Net Assets of the Fund, reportdteiiSummary of Consolidateéghange in Total Net Assets”
section, includes portions of grants and contributions. Thesgsgand contributions are made for both special projects
and for operating expenses. Grants and contributioregpfrating expenses are used to support lending, technical
assistance and general operating programs. If we are unablaitoabkimilar level of grants and contributions in the
future, we would have to seek funding frorhetsources or curtail programs and expenses.

The Fund’s loss of key management personnetcersely affect its operating performanthe Fund is
dependent on the efforts of its keymagement. Competition for senior managetpersonnel can be intense, and the
Fund may not be able to retain itsykmanagement. Although the Fund beliegaalified replacements could be found
for any departures of key management, the loss af$beiices could adversely affect the Fund’s operating
performance and ability to pay interest and gigal under the Promissory Notes when due.

We engage in transactions with affiéd parties which may pose a conflict of interest. The Fund, at certain times,
has guaranteed debt of CFCC. The Falsd makes loans to its Affiliates dugh an intercompany note. In addition,
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members of the Fund’s Board may be affiliated with imwesin the Fund or borrowers from the Fund. The terms of
such transactions with related parties are intended &xtefirms that are availalbilethe marketplace, but no
independent third party has determined that. In addition, in the event fafudt g an Affiliate, the Fund may have a
conflict of interest in pursuing remedies or enforcing its rights against the Affilitie. ability of the Fund to repay the
Promissory Notes may be adversely impacted by the perfosadrits Affiliates and theelated parties to whom we
make loans.

Because no trust indenture has been or will be establish@dvide for the repayment of the Promissory Notes
and no trustee has been or will be appointed, an investmirg Rromissory Notes may be riskier than an investment in
notes for which a trust indenture is established. Debt, asithe obligations represented by the Promissory Notes, is
often issued pursuant to a trust indenture, such as theetypieed for many debt offerings by the Trust Indenture Act of
1939. These indentures provide covenants and proceduresdot gleibt owners and appoint a trustee to act for the
benefit of all debt holders, to exerciseittremedies collectively, and to protecatitinterests. However, the Promissory
Notes issued pursuant to this prospecire not currently governed by angeénture and there is no trustee. The
Promissory Notes are being issued pursuant to an exemptioriffeoTrust Indenture Act, and the provisions of that act
designed to protect debt owners are not applicable to ouransebio trustee monitors our affairs on behalf of investors,
no agreement provides for joint action by investors in tieatewe default on the Promissory Notes and investors do not
have the other protections a trust indenture would provide. Accordingly, in the event of a default under the Promissory
Notes, each holder will have to seek available remedies omdual basis, which is [&ly to be expensive and may
not be economically practicable. Other than our covetogpay principal and interest, we are making only limited
covenants, representations or warranties to investors.

Because no sinking fund has been or will be establishpbtade for repayment of the Promissory Notes, an
investment in the Promissory Notes may be riskier than an investment iriarotdsch a sinking fund is established.
No sinking fund or other specific allocation of assets or cashibmswbeen made or will be made to secure repayment of
the principal of the Promissory Notes or to secure paywofeaccrued interest. As a result, our ability to repay the
principal and interest on the Promissory Notes will depentth@success of our operations and the availability of other
capital.

An investment in the Promissory Notes is not a donafidre purchase of a Promissory Note is not a donation to
a charitable organization and is not tax deductible. It iswstment. Interest paid or accrued on the Promissory Notes
is income to each holder, and will be subject to tax, uteskolder is eligible for an exemption from federal tax with
respect to such interest. Furthermore, a person who, dugivgn taxable year, holds over $250,000 in the aggregate in
principal amount of Promissory Notes (or of Promissory Notes and other debt instruments issued by the Fund and by
other charitable organizations that are effectively contrdetthe same person or persevtso control the Fund) may be
considered to have received imputed interest income &maal forgone or below market interest on the Promissory
Notes and to have made a charitable contribution to the éfuswime or all of the forgone or below market interest.
Prospective holders of the Promissory Notes are advised to consult their own tax advisors regarding the federal, state,
local, and foreign tax consequences of the purchase, owmeaisi disposition of the Promissory Notes. See “Tax
Considerations” on page 17.

The Promissory Notes are unsecured and impose no operating restrictions. The Promissory Notes will be
unsecured obligations of the Fund and do not contaimestictive covenants limiting the Fund'’s ability to make
payments on other indebtedness, iradditional indebtedness (including secumedebtedness), make loans to or
investments in its Affiliates or otherwise limit the Fund’s tiens or financial condition. Principal repayments and
interest payments on the Promissory ééptherefore, will be dependent solefyon the financial condition of the Fund,
which will depend on its ability to obtaimepayment of the loans and investnseihimakes. No reserve fund, sinking
fund or trust indenture has been, nor will be, establishptbtdade for repayment of the Promissory Notes. Each of
these factors may adversely affect the Fund’s ability to repay the Promissory Notes.

The Promissory Notes are not FDIC or SIPC insusegl not bank instruments, and are not guaranteed. The
Promissory Notes are subject to investment risks. Mpeeifically, the Promissory Notes are: not certificates of
deposit or deposit accounts with a bank, savings and loan association, credit union or other financial institution
regulated by federal or state authorities; not guaranteed; and subject to investment risks, including possible loss of the
entire amount invested, which risks may be greater than implied by the relatively low interest rates on the Promissory
Notes.
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The Promissory Notes are illiquid investments. Thermimarket for the Promissory Notes, and it is highly
unlikely that a market will develop. Therefore, investors maybeaible to liquidate their investment in the Promissory
Notes prior to the maturity date of the Promissory Notes and should anticipate that they will be required to bear the ris
of an investment in the Promissory Notes for the entire duration ofrtheofehe Promissory Note purchased.

A Promissory Note will automatically renew for a newniéf you fail to give notice of Non-Renewal. Each
investor will receive notice from the Fund, at least 60 daigs i the maturity date of its Promissory Note, of the
impending maturity date (a “Renewal Notice”) and offering tlvestor the option to either (1) receive payment in full of
the amount of the principal and accrued interest on the Idhe ataturity date (a “Non-Renewal”) or (2) to renew the
loan for the same principal and duration as the original loan and on the terms and conditigfingiimterest rate, then
in effect for the promissory notes that the Fund is sellingnitel®rospectus as then in effect and on terms agreed upon
between Fund and the investor (a “Rollover”). Thed&weal Notice will be accompanied by the Fund’s current
prospectuslf the Fund does not receive a response to its Renewal thé@ from an investor prior to the maturity
date, and in the manner provided in the Renewal Noticéhe investor will be deemed to have made a Rollover
election. The terms and conditions of any Presury Note, including interest rate, issued through a Rollover may be less
favorable to the investor than the terms eoditions of the original Promissory Note.

Age of Financial Statements. The Fund’s Prospectusit@itinancial information from its Audited Financial
Statements as of its last fiscal year, which ended Jurg928, Consequently, the financial information disclosed in the
Prospectus may not accurately refleet Bund’s current financial situation.

INFORMATION ABOUT THE FUND

Community First Fund d/b/a Finanta. The Fund is a Bévensia non-profit corporation that was formed on May
5, 1992. Itis organized as a non-profit corporation withenrtteaning of Section 501(c)(3) of the Code and has received
a determination letter from the IRS granting it tax exengitistas a charitable organization under Section 501(c)(3).
The Fund is organized on a nonstock basis and has no menilber&und was organized to be a catalyst for change in
low-income communities. Its mission is to build wealtid economic opportunity for low-wealth people and places by
financing businesses that positively iagpthe community. In pursuit of thisission, the Fund integrates capital,
knowledge and advocacy to improve the quality of life in low-income neighborhoods, including job creating businesses
affordable housing options, healthyotbmarkets and stores, quality charter schools and childcare centers and life
enhancing programs and services for low-income peopladad by community-based organizations. While the
officers of the Fund are generally responsible for thyetdaday operation of the Fund, the Fund’s Board remains
ultimately responsible for the affairs of the Fund. Searigement of the Fund” on page 10. The Fund and its
Affiliates have 100 full-time equivalent employees.

The Fund is a certified CDFI. CDFI certification ith.S. Department of the Treasury’s recognition of
specialized financial institutions servitayv-income communities. Certified CDFdse qualified to apply for technical
assistance and financial assistance awards, and to reeg@wegprovided by the U.S. Department of the Treasury’s
CDFI Fund through its Capacity Building Initiative. Since its inception, the Fund has assisted hundreds of individuals
and entities by providing the financing needed for smalhlesses to start and grow their businesses. Today, these
businesses employ thousands of workers.

The Fund has three Affiliates:

FINANTA . On July 1, 2020, the Fund became the senber of FINANTA, a Pennsylvania nonprofit
corporation located in Philadelphia, making it flaolly owned subsidiary of the Fund. FINANTA is a
CDFI loan fund founded in 1996. Since Juh2020, FINANTA has not conducted any operations.
FINANTA is regulated by the Pennsylvania Department of Banking and Securities. At the time of this
filing, the Fund intends to dissolve this affiliatellowing which the Fund will legally change its name

to “Finanta”.
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Community First Capital Corp. (“CFCC”). In August 2015, the Fund formed Community First Capital
Corp., a non-profit corporation that has received a determination letter from the IRS that it qualifies as a te
exempt entity under section 501(c)(3) of the Code. C@€organized for the purpose of making loans that
will be guaranteed by the U.S. Small Business Adisiriation and is regulated by the Pennsylvania
Department of Banking and Securities. CFCC operates as a wholly owned subsidiary of the Fund.

CFF Holdings Il, LLC. (CFF Holdings) The Fund formed CFF Holdings Il, LLC in September 2024 for the
purpose of serving as an affiliated financing entity for the CDFI Fund Bond Guarantee Program offered
through the U.S. Treasury Department. It is used td hmirtgages that are pledged to the Bond. As of June
30, 2025, no mortgages have been pledged.

Promissory Notes. The capital of the Fund is derived, in part, from the procebhdsssiuance of Promissory

Notes as well as from other funding sources, which inajadernment agencies, finankiastitutions, individuals,
foundations and faith-based and civic orgatibns. The rates and terms of the Assary Notes currently being offered

are set forth on the cover page of this Prospectus. Manageevéews these rates and terms of the Promissory Notes
periodically and may issue Promissory Notes in the future containing different rates and terms. For more information ¢
the Promissory Notes, see the section of this deatititied, “Description of the Promissory Notes”.

Lending Activities.

The Fund. The Fund’s business model is to make loans to individuals and entities, with a principal focus or
making loans to small businesses working to buildltheand create economic opportunity for low- and
moderate-income people and places. The Fund’s staffinsclean applications from prospective borrowers

of the Fund, including loans to both non-profit émdprofit organizations. The Fund's lending staff may
approve loans made by the Fund within specific duieg set by the Board, based on the experience and
expertise of its staff. The Board Loan Committee approves or disapproves all other proposeddoans. S
“Lending Factors and Bcedures” on page 10.

The Fund expects to make both loagd short-term loans. Intereates for these loans will vary,
depending on conditions set by the Fund, the priomti¢ise Fund, the type of loan, prevailing market
conditions, and the risk associated witie loan. Loans will not be made when it is clear to the Fund that
the applicant would be unable to repay a loado@s not meet the Fund’s underwriting standards. In
addition, the Fund has the discretion to determine whiatewl, if any, is appropriate for securing a loan.
The Fund, at its discretion, imposes terms that geoséecurity for repayment of the loans. The Fund
monitors loans for timely repayment and compdimabased on terms outlinedthe borrower loan

agreement. Remedies for borrower default incladeclosure or judgment liens. See “Lending Factors
and Procedures” on page 10.

CFCC. CFCC makes loans to businesses in the Penmsglvegion that are guaranteed by the U.S.

Small Business Administration. CFCC is regulaigdhe Pennsylvania Department of Banking and
Securities. Review and underwriting activities of CFCC are outsourced to the Fund, which reviews and
recommends approval decisions to CFCC as outlined above.

Funding for Operational Expenses. Historically, the Fuadigces of revenue include net interest earnings, loan

fees, New Markets Tax Credit placement and servicing &sgst management fees, consulting fees, as well as grant
support from foundations/public sector entitiesl individual donations. The natured extent of these revenue sources
in the future will impact the Fundability to fund its operating budget.

Licensing and Regulation. The Fund is a certified Caxd is licensed by the PDBS as a consumer discount

company. FINANTA is also licensed llye PDBS as a partially exempt organization. CFCC is licensed by the PDBS
as a consumer discount company. Both the Fuddtaffiliates are subject to audit by the PDBS.

Marketing and Competition. The Fund provides busiaaesscommunity developmeaépital in 16 counties in

south central and eastern Pennsylvania including Adaerks, Bucks, Chester, Cumberland, Delaware, Dauphin,
Franklin, Lancaster, Lebanon, Lehjdflontgomery, Northampton, Perry, iRitlelphia, and York counties. Its
headquarters are in Philadelphia and its operations center is in Lancaster. Additional offices are in Allentown,
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Harrisburg, Reading, and York. Due the Fund’s focubarincome, often underbankédisiness owners, the Fund is
not considered to be in direct competition with banks aherdinancial institutions. Theufd’s borrowers often do not
fit the credit profiles of those who can obtain loans from traditional banks and credit unions.

There are 31 CDFI loan funds headquartered in Pennsghvamil 19 of them are in the Fund’s footprint (13 of
them are in Philadelphia) according to the CDFI Coalition. However, the Fund is the dalyo@b fund in the region
that offers a range of services from microloans u8ed00 to large commercial real estate and community
development loans. The Fund often partners with other €Dirlarger, more complex deals or participates in referral
relationships for clients who @better served by other CDFIs.

THE OFFERING

General. The Offering will commence on the datéhid Prospectus and will terminate one (1) year
after the date of this Prospectus. The Promisotgs are offered on a “besfforts” basis through the
officers and directors dhe Fund. No minimum amount of Promissblytes must be sold in order for the
Offering to be consummated. The Funeeisponsibldor all expenses assoadtwith the sale of the
Promissory Notes. No sales fees or commissialh&e&vpaid in connection with the Offering. The Fund
reserves the right teeject any subscription, in whole orpart. The minimum iitial investment in
Promissory Notes is $1,000. TReomissory Notes are unsecurethtdabligations of the Fund.

Eligibility to Purchase. This Offering is made axgilvely to adult individua and entities who meet the
requirements stated in the sectigled “Who May Invest”, including theequirement that they be domiciled
in Pennsylvania. See “Who May Invest” fdf requirements.

Prospective purchasers will be remui to execute and deliver to the Fund a Loan Agreement in the
form which is attached to and madpaat of this Prospectus as ExhiBit The representations contained in
the Loan Agreement will be reviewed by thendto determine the suitability @ach prospective purchaser,
and the Fund will have the right to refuse a sub8ongdor Promissory Notes for any reason, in its sole
discretion.

Instructions for Purchasing Promissory Notés eligible purchaser mgyurchase Promissory Notes
by doing all of the following:

€ Completing, signing and returning the Loan Agreenadtatched to this Prosptus as Exhibit A; and
€ Paying the full subscription pridey check payable to “Finanta”.

The full subscription price for the Promissory Notes niesincluded with the Loan Agreement. Failure to
include the full subscription price with the Loan Agment may cause the Fund to reject the subscription,
in whole or in part.

Method of Sale. The Promissory Notes are beingedfsolely on a best-efforts basis through the officers
and directors of the Fund. No sales fees or commissionbeyihid in connection with the Offering. Other than
this Prospectus, no solicitation materials will be usezbimection with the Offering. No underwriting or selling
agreements exist in connection with tdfeer and sale of the Promissory Notes.

DESCRIPTION OF THE PROMISSORY NOTES

Promissory Notes will be issued to investors with@efamount equal to the amount of the investment made.
Interest on the Promissory Note is due and payable annuddigrorually on the date specified in the Promissory Note.
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The Promissory Notes do not provide for redemption prior to the maturity date by the holder nor do they allow the Fun
to call the Promissory Notes prior to tmaty. Any such early redemption or calill require the mutual written consent

of the Fund and the investor. Unless an investor timelysteaeceive payment in full of the principal amount of its
Promissory Note at maturity, the principal amount oinaestor’'s Promissory Note will be reinvested in a new

Promissory Note of the same duration Aagling the terms and conditions, includintgiest rate, then in effect for the
Promissory Notes that the Fund is sellimgler its then-current prospectus. Hremissory Notes do not specify events

of default; therefore, the only event likely to constitute fauléis the failure to makpayment as and when required by

the Promissory Notes.

The Promissory Notes are unsecured obligations ofuhd Bnd do not contain any restrictive covenants limiting
the Fund’s ability to make payments on other indebtedness, incur additional indebtedness (including secured
indebtedness), make loans to or investments in its Affiliates or otherwise limit the Fund'’s operations or financial
condition. There is no public market for the Promissdoyes, and it is highly unlikely that a public market will
develop. Therefore, investors in the Promissory Ndiesld realize that these investments will be very illiquid. The
Promissory Notes will be unsecured debt obligations of the Fund, with the result that in the event of liquidation or any
distribution of assets upon bankruptcy, reorganization or simiteceedings, all unsecured debt obligations of the Fund
issued to investors, including the Promissory Notes, will laavequivalent claim to the Fund’s assets. As of June 30,
2025, the Fund has $9,804,690 of secured indebtedness, mgcprdviously noted balances of $6,966,223 pledged to
the Bond Guarantee Program, having a superior dlaiime Fund’s assets over the Promissory Notes.

The Promissory Notes have not been registered unel&eturities Act of 1933, as amended, or under the laws
of any state or other jurisdiction other than Pennsylvamd,that the Fund does not contemplate registering, and is
under no obligation to so register, the Promissory Nateler federal law or the laws of any state other than
Pennsylvania; as a result, the Promissory Notes may notdergoansferred unless thaye subsequently registered
under the Securities Act and/or other applicable securitiesdaes exemption from registration is available.

Our Affiliates are separate and distinct legal entities and hawbligation, contingent or otherwise, to pay any
amounts due on the Promissory Notes or to make funds aeditab$ to do so. As a rdsuhe Promissory Notes will
be effectively subordinated #il existing and future obligations of our Aiffites, and the claims of creditors of those
Affiliates will have priority as to the assets and cash flowthade Affiliates. In the event of a bankruptcy, liquidation,
dissolution, reorganization or similar proceeding of any ofAdfiliates, holders of their liabilities, including their trade
creditors, will generally be entitled pmyment on their claims from assets of those Affiliates before any assets are made
available for distribution to us. Consequently, our abilitpay our obligations, including our obligation to pay principal
and interest on the Promissory Notes, depends in paudroiffiliates repaying loans and advances we have made to
them, and on our Affiliates’ earnings atteir distribution of those earningsus. Our Affiliates’ ability to make
payments or advances to us will dependhair operating results and will be subjextpplicable laws and contractual
restrictions. The terms of the Promissory Notes do not limit our ability to make loans to our Affiliates or our Affiliates’
ability to enter into other agreements that podlor restrict payments or advances to us.

The Fund will provide each investor with a Renewal Nadickeast 60 days prior to the maturity date of its
Promissory Note. The Renewal Notice will state the investor’s right to elect BitileRenewal of its Promissory Note
at maturity or a Rollover of the Promissory Note at maturity. The Renewal Notice will be accompanied by the Fund’s
prospectus then in effect which will caimt a description of the terms of the Pissory Notes that would be issued upon
a Rollover. If an investor desires to elect Non-Renewal, the investor must give notice of such election to the Fund,
and that notice must be received in writing by the Fund prioto the maturity date of the Promissory Note. If the
Fund does not receive timely written notice of Non-Renewathe investor will be deemed to have elected a
Rollover. The terms and conditions of any Promissory Note, imofuthterest rate, issued through reinvestment may be
less favorable to the investor than the terms and condiiahg Promissory Note origatly purchased by the investor.

See the form of Loan Agreement attadhereto as Exhibit A and the formRromissory Note attached hereto as
Exhibit B. Interest rates on Promissory Notes will be consistéh the table on the cover page of this Prospectus, and
investors may elect, on their investor application, eitheed¢eive annual interest payments or to reinvest interest
payments with the Fund.
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E OF PROCEED

As previously described, the Fund intends to use thproeeeds from the Offering, after payment of offering
expenses, for the purpose of making loans to and/or equity investments in organizations and businesses working to
alleviate poverty, build wealth and create economic dppday for low wealth communities and low-income
individuals, especially Persons of Color, women and minoriti&é& proceeds of this Offering are not earmarked for any
specific loan or loans, but the Fund aipiites that substantially all of the peeds of the Offering would be used to
make loans. All proceeds of this Offering will be commingiéth the other funds of the Fund and will be held in the
general operating account of the Fund until such time as toeqais are used to make lsarProceeds from the sale of
Promissory Notes that are not immediately disbursed by the & held in bank accounts for liquidity purposes so that
funds are readily available to provide loans in alignment with the mission of the Fund.

CAPITALIZATION

The following table sets forth the actual consolidatedtabgation of the Fund as of June 30, 2025 and the pro
forma consolidated capitalization of the Fund as ofthate date, assuming all Promissory Notes offered by this
Prospectus were issued and sold on that date. Thestadlél be read in conjunction with the Fund’s consolidated
financial statements for the fiscal yearded June 30, 2025 ane tkelated notes and supplementary information thereto
attached as Exhibit C to this Prospectus.

June 30, 2025
Actual Proforma

Current and noncurrent loans payable 101,887,847 101,887,847
Anticipated sale of new notes $5,000,000
Net current and noncurrent loans payable 101,887,847 106,887,847
Net Assets

Net Assets without donor restrictions 72,737,198 72,737,198
Net Assets with donor restrictions 3,653,646 3,653,644
Total Net Assets 76,390.814 76,390,814

LENDING FACTORS AND PROCEDURES

To qualify for a loan from the Fund, an applicant'sjpct, overall mission, or personal goals (such as owning a
home), must be consistent with the principles and purpoge éfund and demonstrate potential for building wealth or
creating economic opportunity for low wealth communitied Eow- income individuals in our market, and the
applicant must demonstrate an ability and willingness to meet the terms of the loan, including such requirements for
technical assistance as mag/imposed by the Fund.

The Fund and its Affiliates have underwriting standards Specieach loan product offered and each type of
borrower submitting a loan application. With respec€ECC, which only offers SBA loans, additional underwriting
and other loan criteria that must be followed are set dyules and regulations of the SBA. For business loans, the
Fund analyzes loan application factorsapplicable to the type of loan, sugt management capacity, collateral value,
marketing plans, adequacy of cash flow, credit histad/@ast performance with the Fund, quality of financial
reporting and historic financial perfornmam and quality of the business plannargl experience with executing similar
projects or programs. For personal loans, the Fund’s analyisiaroapplications includes, but is not limited to, credit
history, employment history, and fineial history. The Fund’s underwriting process incorporates third party reports
from credit bureaus, appraisers, engineers, architectspaindrenental specialists, as deemed advisable by the Fund
with respect to each type of loan dmatrower, or as may be required by apgiile underwriting standards of the SBA.

The Board of the Fund has authorized specific lendliafj (the “Staff Loan Committee”), based on experience
and expertise, to approve transactitaiing within specific guidelines set bydtBoard. All loans in excess of the
lending authority of the Staff Loan Committee are reviewed lman committee of the Board of Directors (the “Board
Loan Committee”), the members of whiate appointed by the Board, and may also be reviewed by the Board. Each
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Board Loan Committee member provides varied and relesqdrtise and makes recommendations for new members

of the Board Loan Committee, who must be approved ppdiated by the Board. The Fund monitors conflicts of

interest, including requiring an annual conflict of ierstatement to be signed by each Board Loan Committee

member. Board Loan Committee membersimacuse themselves from the megftior any loan for which they may

have real or perceived conflicts. Board Loan Committee members do not receive any compensation or reimbursemen
for theirtime.

The Fund’s Loan Policies and Procedures, which wast recently reaffirmed by the Fund’s Board in
November 2022, dictates lending authority. Per potiog,Loan Administration Committee reviews the Fund’s
Loan Policies and Procedures every two years. Thedeistw took place in September 2023 and only required
minor revisions that did not require board approval. As of the filinbisfprospectus, the committee is
conducting a two-year reviev€urrently the Board Loan Committee has authority to approve loans of up to
$3,000,000, the Chief Executive Officer or Board deségghad authority to approve loans of up to $1,000,000,
and the Staff Loan Committee had authotityapprove loans of up to $3,000,000.

Each borrower obtaining a loan willesute a note and such other legal instruments as are deemed necessary to
provide for the repayment of principal and interest. TinedFwill make both long and shddrm loans; interest rates
will vary according to the priorities of the Fund, prevailmgrket conditions, and the riglsociated with the loan. In
most cases, loans made by the Fund will be secured inwamdut when the Fund is otherwise satisfied that
repayment is reasonably assured, a loan may be uadeciiie Board may change these underwriting standards and
procedures or make exceptions thereto, ftione to time, in its sole discretion.

At June 30, 2025, loans receivable, on a consolidaed lincluded individual loans in excess of $500,000 that
were made to 57 distinct borrowers, totaling $65,009,57%alig there were no significant loans over $500,000 that
impacted our 90-day past due delinquency metrics at thés ¢owever, there were two loans in excess of $500,000
that were more than 30 days past due. There wermalative loan losses greater than $100,000 for the 12 months
ended June 30, 2025. Cumulative recoveries greater than $100,000 for the twelve numtlisire 30, 2025 totaled $0.
There was a total of 100 recoveries for the year ended JuneZi) véth the largest being $74,172. Senior
management meets monthly to review distressed assetetmoie any potential charge-offs and expected recoveries of
delinquent loans and loans in danger of becoming delinguemiaced on a watch list aack reviewed by a dedicated
staff delinquency commée every two weeks.

MANAGEMENT OF THE FUND

General. The Fund is governed by the Board, which igposed of persons who are, or are associated with, current
or potential investors in or borrowers from the Fundybo possess various professional or other skills necessary or
desirable for the effective functioning of the Fufithe Board must consist of at least nine members and not more than
twenty-one members. Currently, the Board consists ofr@lmees. The Board of the Fund meets at least four times a
year at a time and place determined by the Executive @teenor by the Fund’s stafiAdditionally, the Executive
Committee of the Board mesaisleast four times a year.

There are five permanent sub-committees of theBaidwe Executive Committethe Governance Committee,
the Finance Committee, the Loan Comsaetand the Audit and Risk Committee.

€ Executive Committee: Sets policy and directionThe Fund and the CEO based on a review of The
Fund’s financial risks and exposures.

€ Governance Committee: Reviews The Fund’s coamgle with legal and regulatory requirements.

€ Finance Committee: Reviews operating budgets each fiscal year and reviews the integrity of The Funds
financial statements.

€ Loan Committee: Approves and disapproves all loaxsluding certain types of smaller dollar loans
which are within the approval authority The Fund’s Staff Loan Committee.

€ Audit and Risk Committee: Reviews the annual audit.
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Article VI of the Bylaws of the Fund provides fardemnification of our directors and officers and other
individuals designated by our Board against any liability incurred in connection with any proceeding in which such
person may be involved as a party or othse, by reason of the fact that such person is or was serving as a director,
officer, employee or agent of the Fund, or, at our requeatdasctor, officer, employee, agent or fiduciary of another
entity or enterprise. It is the position of the Pennsylvaniaaienent of Banking and Securities that indemnification in
connection with violations of securitiésns is against public policy and void.

Board of Directors. We provide below information concerning the current members of the Board of
Directors, their percentage of time devoted to the Funabitheir principal occupation over the past five years.
The address for all members of the Board and the manageffrithe Fund is the address of the Fund: Finanta,
1301 N. 2nd Street, Philadelphia, PA 19122-4503. Board members are not compensated for their time, which is
estimated to be less than 3%.

Robert Torres, Chair (director since 2023), rejoittedFund’s Board of Directors, having previously
served as a director of the Fund. Mr. Torres plewiously served as the Fund’s Board Chair from 2007
to 2012. He is the executive director of Tec Centro Capital Region. Mr. Torres was appointed by
Governor Tom Wolf to serve as Secretary of Aging in January 2019, was confirmed by the Pennsylvania
Senate on June 4, 2019 and served until Janua2®, 28 Secretary, he was responsible for the
administration of aging programs and services énG@Gbmmonwealth and ensured that the department
was being responsive to older adults, a populationhgsgrown significantly and become more diverse.
During his tenure, he developed strategic partnerships and collabotatgirengthen services for
seniors. He also prioritized efforts to improve putive services to address the level of fraud, abuse,
exploitation, and neglect impactioider adults. Mr. Torres is an attorney who holds a Bachelor of
Business Administration degree from Pace Univemity a law degree from Widener University School
of Law. He has also had significant private seetqrerience working witimajor health insurance
companies.

Jennifer Rodriguez, Vice Chair (director since 2024) is the President and CEO of the Greater
Philadelphia Hispanic Chamber of Commerce. Ms. Rodriguez leads initiatives that bridge economic
disparities for Latinos and advocates for over 22 j@@panic-owned businesses in the region. She is a
member of the board of the US Hispanic Chandi&@ommerce, influencing national economic policies,
and she co-founded the Diverse Chambers Coaliti¢thiladelphia and co-chairs the Philadelphia
Latino Equitable Development Collective. Her stgiddnsights established Philadelphia as a welcoming
city during her tenure as Executive Director @ Mayor’'s Office of Immigrant and Multicultural

Affairs. Ms. Rodriguez has successfully raisedréd00 million in public and private funds, managed
extensive loan portfolios, and launched impactfuhownity initiatives. Her baa memberships include
the Reading Terminal Market Corporation, the Association for Public Art, and WHYY. She holds a
Bachelor's degree in Business Administration from &wos&tniversity and a Master's degree in City and
Regional Planning from the University of Pennsylvania.

Lawrence McComie, Board Treasurer (director sincedDp@2the Vice President of Project Finance at
Philadelphia Industrial Development Corporation and has the responsibility for originating, underwriting
and closing tax- advantaged and subordinatehfiing for large-scale real estate and community
development projects. Lawrence specializes in atiwantaged product called New Markets Tax Credits
(“NMTC"), a federal tax incentive used to attract iy equity investments in low-income communities.
He has over 24 years of economiwelepment financing experience.

Abraham Reyes Pardo, Board Secretary (director since 2024) is the Vice President of the Office of
Housing and Diversion Services for the Urbank Leagfughiladelphia. He has 14 years of experience in
the affordable housing arena beginning as a housingselor in Arizona and with collaborations with
the Fannie Mae Mortgage Help Centers and Arizonaddge Relief Fund. He relocated to Philadelphia
in 2015 where he continued his focus on affordablgsing with the Affordable Housing Centers of PA
and later the Urban League of Philadelphia.
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Jonathan Bowser (director since 2019) is the CEReat Estate Collaborative that seeks to rehabilitate
underused, vacant, and brownfield sites not considergutivate developers due to development costs.
Previous experience includes serving as th® ©Ethe Cumberland Area Economic Development
Corporation driving economic development activityfdamberland County. He holds a B.A. in Political
Science from Morgan State Universégd an MBA from Walden University.

Carlos Lopez, (director since 2010), is an independent consultant for inner city school districts, currently
working with Achievement House Cyber Charteh&al in Exton (PA), and a dual language charter

school in Reading. He is the former superintendéttie York City School District. Lopez holds a B.A.
degree in Elementary Education from Catholic Ursitgrof Puerto Rico, and a Master of Education

from Lehigh University (PA).

R. Eric Menzer (director since 2006), is Presidentfafk Revolution Professional Baseball. He formerly
worked with Wagman Construction specializing in urb@al estate projects. He also served eight years
as York’s Director of Economic Development. hter holds a B.S. degree from the University of
Maryland.

Rev Dr. Gregory J. Edward (director since 2019) is the Founder and Senior Pastor of the Resurrected Life
Community Church and the President and GE@e Resurrected Community Development

Corporation. His approach to urban ministry inésdhe contextual understanding of the intersectionality

of spiritual growth, educationaimpowerment, economic self-suffican community development, and

public policy has led to the transformation of his laoaihmunity. He received his Bachelor's Degree in
Urban Ministry Leadership at Geneva College, astdas Degree in Divinity at Drew College, a

Certification in Economic Development at the Univtgref Delaware’s Graduat®chool of Public Policy

and Urban Affairs, and his Doctorate in TransfaimeaJustice and Public Policy at New Brunswick
Theological Seminary.

Lenin Agudo (director since 2020) is the Directotled Widener University Small Business Development
Center. A former senior consultant, universityrémistrator, professor and small business development
center director, he now focuses his energy @itaizing communities by creating and implementing
public policy for job creation and economic growthnlrtehas over 10 years of experience in promoting
economic growth in the areas of community depeient, small business grtiw housing development
projects, urban redevelopment atiication. He holds a Bachelors in Business Administration with a
focus on International Management and Latino Studies at Pace University and an MBA in
Entrepreneurship from Kutztown University of Pennsylvania.

Executive Management. The meenb of the executive managemhéeam of the Fund are:

Daniel Betancourt, Director, President and CEO of the Fund $B2% has over 30 years of experience in
small business and community economic developmeding. Under his leadership, the Fund has grown
into a well-regarded regional Community Dey@inent Financial Institution (CDFI), attracting multi-
million-dollar investments wit$253.3 million under nraagement. In 2022, the Fund launched a
federally chartered credit union for which Daniel asoves as President and CEO. Daniel is Vice-Chair
of the Federal Reserve Bank’s Community AdvisGouncil (CAC) in Washington, DC. He is also a
member of the Federal Reserve Bank of Philadelpitaésident’s Council, and previously served on its
Economic and Community Advisory Council. Darserves as the Chair of the Pennsylvania CDFI
Network and was instrumental in the developmenhefCOVID-19 Relief Pennsylvania Statewide Small
Business Assistance program. Additionally, Danietently chairs Partners for the Common Good, a
Washington DC based CDFI. He serves on the bofddectors for the Expanding Black Business
Credit Initiative, Greater Philadelphia Hispanic ChamidfeCommerce, Impact Services of Philadelphia,
AAA Central Penn, and Elizabethtown College. H®alerves on the financial institution advisory
boards for Santander, Wellsrga, and Reinvestment Fund.

Joan M. Brodhead, Sr. Executive Vice President andfGtrategic Initiatives Officer for the Fund, has
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served in that capacity sin2804. Prior to joining thednhd, Joan was a Vice President of Community
Development for Meridian Bank (noWells Fargo) for 16 years and a consultant in the community
development industry for 7 years. She holdsaatlor of Arts degree from Cedar Crest College,

Pennsylvania.

Dario Bellot, Chief Financial Officer, joined the maliin 2025. In this role, he is responsible for
operational positioning of the finances, accountiiggiidity, information management, investments,
facilities, and available capital. Dario has 30 yearfénaincial leadership and operations experience in
large global corporations and non-profit orgati@as. In his prior roles, his responsibilities have
included development of and adha&re to organizational budgetsuy to $35 milliondevelopment and
implementation of fiscal and administrative policiasd managing his organizations’ investments. He
currently serves as the PennsylvaB@iavernor’s Advisor for Latino Affairs and is on the boards of
Philadelphia250 and of Nueva Espera. Dario holds a Master of Business Administration degree from
Universidad Argentina de la Empresa.

year ended June 30, 2025:

COMPENSATION

The following table shows the compensation and benefidstpahe executive officers of the Fund for the fiscal

Compensation Benefits
Regula Bonus ) 03B Life Total Total
Beneﬂt Total . Health Employer Insurance short L(_Jngbjll'_erm Benefits [Compensation
Dollars [Compensation |nsurance Contribution | Premiums Tv_arm N Disability ond Benefits
Disability
President and $325,857( $70,00( D $395,857 $10,2138 $10,500 $224 $112 $10% $21,1183 $41,704D
CEO
EVP $184,451] $35,000 o $219,451 $16,131 $1,493 $138 112 $105 $18,579 $25,6609
Chief Financial [$172,585| $10,50 D $183,085 $2,0p1 $0 $38 523 $22 $2,084 $18/5169
Officer
Chief Credit $185,802( $30,50 D $216,3(02 $0 (0 $212 $[L12 $105 p429 $21(6731
Officer
[Directors and]  [$479,098( $91,50 D $570,598 $49,241 $5,702 $391 222 $210 $495,766 $6P,6364
Remaining
Officers as a
Group
EINANCIAL INFORMATION _

General.

This section discusses various aspects of the consoliitzdedial performance of the Fund for the fiscal year
ended June 30, 2025. This section shoultelad in conjunction with the Fundiensolidated financial statements for
the fiscal year ended June 30, 2025 and the related noteapldmentary information thereto, attached as Exhibit C

to this Prospectus.

Summary Of Consolidated Selected Financial Highlights.

The following table is a summary of the consolidated selected financialgtighfor the fiscal years ended June

30, of the indicated year:

13320019.6
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June 30, 2025 June 30, 2024 June 30, 2023 June 30, 2022
Cash and Investments 50,001,302 $36,863,275 $51,502,961 $62,022,210
Loans Receivable, gross 141,21389 $126,345,342 $99,123,472 $80,345,434
Unsecured Loans Outstanding $1,873,838 $571,461 $723,927 $846,260
% of Total Loans and Leases 1.32% 0.45% 0.73% 1.05%
Receivable
Delinquencies (> 30 days) as a % of 6.40% 7.40% 4.38% 4.499
total and Leases Receivable
Total Assets 192,872,208 $164,827,663 $150,185,470 $142,070,681
Net Assets 76,390,844 $70,307,155 $62,617,758 $58,054,204

Summary Of Financial Performance.

The Fund’s loan portfolio [increased] 11.94%, to $141,310,756.70 at June 30, 2025, compared to June 30,
2024. Total delinquencies [increased] year over year frd@4 to 9.75%, which was attributed to two specific
loans, each exceeding $ 500,000, which were over 30peysiue as of June 30, 2025. The Fund is actively
seeking relief and exploring options the renegotiation of workout terms filvese loans. Notably, loans that are
90 days or more past due and on nonaccrual status ceth@do of the total loan portfolio for the fiscal year
ended 2025, consistent with the previous year. Additiontdgre was a significant year-over-year decrease in the
90+ day delinquency category, declining from 3.85% to 1.48%.

The following table sets forth information regarding delingigsof the Fund’s loan receivable portfolio as June 30
of the indicated year:

2021 2022 2023 2024 2025
Gross Loans Outstanding $78,430,878 $80,345,434 $99,123,472 $126,34534 141,310,759
Past Due 31-60 Days % 0.3% 2.22% 0.739 2.9 6.40%
Past Due 61-90 Days % 0.04% 0.54% 0.259 1.4@ 1.874
Past Due 90+ Days % 1.4% 1.73% 3.419 3.84 1.48%4
Total Delinquencies 1.7% 4.49% 4.389 7.54 9.734
Loans on Nonaccruals 0% 0% 0% M 0%
Loans 90+ Days 1.4% 1.73% 3.419 3.8f| 1.484

At June 30, 2025, the allowance for loan losses wthild,816,260, or 8.36% tftal consolidated loans
receivable outstanding. This amountluded $696,514 of specific reservelated to impaired loans as required
under ASC 310-10- 35, $5,8838 corporate reserve for potential COMt3ses and $5,907,719 of general reserve.

Summary Of Consolidated Change in Total Net Assets.

The following table is a summary of the consolidateaihgfe in total net assets for the fiscal years ended
June 30 of the indicated year:
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June 30, 2025 Jun&0, 2024 June 30, 2023 June 322 June 30, 2021

Gross financial income 41,096,491 $25,294,204 $20,810,808 $18,912,544 $3,843)/676
Special Covid Loan 0 571,790 985,271 (1,215,637) (3,490,579)
Reserve
Net financial income 41,096,471 $24,722,414 $19,825,531 17,696,907 353,097
Revenue and support 41,096,471 $24,722,414 $19,825,531 $17,696,907 40,080)616
Total expenses and other 35,012,782 $17,033,017) ($15,261,977) $§,200,309) (33,802,219)
decreases

Change in Net Assets 6,083,689 $8/89,397 $4,563,554 $9,496,598 10,122,073

Schedule Of Notes Payable.

Aggregate dollar amount of Promissory Note miies and other loans payable of the Fund, on a

consolidated basis, at June 30, 2025 are as follows:

Notes Payable 0 to 6 Months

Notes Payable 6 to 12 Months
Notes Payable >12 months to < 24 months
Notes Payable >24 months to < 36 months
Notes Payable >36 months to < 48 months
Notes Payable >48 months to < 60 months

Thereafter

Total

2025
3,477,778
11,334,944
21,779.408
5,974,954
13,189,401
21,074,195

25,057,167

101,887,847

During the fiscal year ended June 30, 2025, the Fund it st on loans payable of $2,625,054.

Schedule Of Loans Receivable.

The following two tables illustrate the projected maies of loan and lease receivables for the Fund and
its Affiliates at June 30 of the indicated year and thereafter:

2026 2027 2028 2029 2030 Thereafter Total
Loan Repayments 49,302,901 19,938,310 15,630,201 13,583, 10,287,851 32,594,545 141,217,389
Interest Payments 16,858,095 11,727,650, 10,878,137 2,643,108 2,404,404 24,187,466 68,698,857
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At June 30, 2025, individual éms in excess of $500,000 consisted of:

Loan Principal
# Account Name NET Current Term Type Maturity Date  Interest Rate Loan type Product
2024-  Dilks Properties of $ BL_jSIneSS - Non-
06770  Harrisburg LLC 2,957,513.46  Original 3/15/2026  5.00 % Line of Credit Micro
Concilio De :
2023-  Organizaciones $ BL_Jsmess - Non-
06312 Hispanas De Filadelfia 2,494,015.49 Original 5/15/2025 5.31 % Line of Credit Micro
CRE
2024- 322 Hunting Park $ Construction/Acqui
06531  Corporation 2,079,943.08  Original 11/15/2029 6.50 % Term sition
CRE
2024- $ Construction/Acqui
06436  Bristol Riverside Theater 2,000,000.00 Original 7/15/2026  6.50 % Term sition
CRE
2022- $ Construction/Acqui
05460  Alan Shuman 1,999,985.06 Renewal 10/15/2025  7.00 % Term sition
CRE
2023- $ Construction/Acqui
06355 Marcon Enterprises 1,998,277.78  Original 9/19/2031 7.75% Term sition
Housing -Multi
2022-  Sharpnack St. $ Family
05964  Properties LLC. 1,925,492.13  Original 8/31/2025 7.83% Term Construction
Housing -Multi
2023-  Village of Hope - Phase $ Fam'ly .
06215 |l 1,759,490.01  Original 3/15/2034 5.50 % Term Construction
Housing -Multi
2018-  Saca Development $ Family )
03982  Corp. 1,720,833.64 Original 6/1/2044 5.91 % Term Construction
CRE
2023- $ Construction/Acqui
06320  Nueva Esperanza, Inc. 1,673,000.00 Original 7/1/2026 5.25 % Term sition
CRE
2023-  East Penn Place $ Construction/Acqui
06313 Refinance - CMF 1,436,244.09 Original 4/15/2034 2.60 % Term sition
2023- $ Business - Non-
06168  Best Friends Philly LLC 1,376,631.59 Renewal 12/1/2025 7.50 % Term Micro
CRE
2017-  Square Development, $ qantrUCt'on/ACqu'
03489 LP 1,205,705.64 Restructure 5/15/2028 7.25 % Term sition
CRE
2022- $ Construction/Acqui
05687  Your Agency, INC 1,200,000.00 Original 5/15/2026 6.25 % Term sition
CRE
2024-  Philadelphia Praise $ Construction/Acqui
06430 Center, Inc. 1,138,938.45 Original 8/15/2029 7.25% Term sition
2023- $ Business - Non-
05843  Mazzoni Center 1,122,024.35 Original 5/15/2028 5.43 % Term Micro
CRE
2024- $ Construction/Acqui
06848  Ministry of Awe 1,105,143.84  Original 3/15/2026  7.50 % Term sition
2020-  Treasures Markets $ Bgsmess - Non-
04346  Benefit LLC 1,061,051.34  Original 3/9/2027 4.98 % Term Micro
Housing -Multi
2023- $ Family
06162 Vassel Sandpiper, LLC 1,000,000.75 Original 12/14/2025 8.13 % Term Construction
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2025-
06893

2024-
06532

2023-
06187

2023-
06021

2022-
05629

2024-
06499

2021-
05189

2022-
05658

2024-
06724

2023-
06110

2017-
03443

2024-
06569

2019-
05137

2020-
04387

2022-
05766

2019-
03996

2025-
06779

2024-
06632

2025-
06852

Juniata Supermarket,
Inc

KBLJ Equity Loan LLC

KBLJLLC

Shuman Development
Group Inc

3709 N. Broad Street,
LLC

HACE

3709 N. Broad Street,
LLC

Champs Realty LLC

Mainline Views Benefit
LLC

Benjamin Weinstein

Willows at Landisville
Limited Partnership

Bears Steps
Management

Grow Associates LLC

Neighborhood Health
Centers of the Lehigh
Valley

Opportunities Services
Corporation

Brothers Food Max
Lebanon, LLC

Housing Development
Corporation MidAtlantic

Sepviva Lofts, LLC
Auto Paint Revolution
Limited Liability
Company
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1,000,000.00

$
1,000,000.00

$
1,000,000.00

$
1,000,000.00

$
999,508.46

$
950,000.00

$
930,555.77

$
898,370.60

$
875,000.00

$
868,000.00

$
853,719.85

$
838,800.00

$
835,904.45

$
809,598.61

$
793,216.53

$
788,655.26

$
750,000.00

$
741,418.91

$
704,000.00

Original

Restructure

Original

Original

Renewal

Renewal

Renewal

Original

Original

Original

Original

Original

Restructure

Original

Renewal

Renewal

Original

Original

Original
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6/15/2026

3/5/2032

3/17/2032

8/15/2025

7/1/2025

9/15/2025

7/1/2025

1/15/2043

1/15/2027

6/15/2027

5/2/2049

2/15/2030

4/1/2044

12/1/2031

7/15/2025

3/27/2031

4/15/2027

11/15/2026

7/1/2030

6.75 %

7.25%

7.25%

7.50 %

5.75 %

6.50 %

5.75 %

6.00 %

5.50 %

7.88 %

5.52 %

9.13 %

9.50 %

5.75 %

5.50 %

7.50 %

7.00 %

5.50 %

7.50 %

Line of Credit

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Business - Non-
Micro

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

Housing -Multi
Family
Construction

CRE
Construction/Acqui
sition

Housing -Multi
Family
Construction

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

Housing -Multi
Family
Construction

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

Housing -Multi
Family
Construction
Housing -Multi
Family
Construction

CRE
Construction/Acqui
sition



2024-
06543

2023-
06137

2021-
05259

2023-
05860

2024-
06437

2024-
06646

2023-
06186

2021-
05270

2022-
05820

2023-
05976

2022-
05649

2023-
06119

2022-
05669

2018-
03726

2023-
05961

2023-
05959

2024-
06432

2025-
06903
2022-
05426

2024-
06508

Frankford Capital 3
Limited Partnership -
CMF Loan

Frankford Partners 5 LP

HOK Community LP

Mill Il Associates LP

Flying Birds Holdings
LLC

Bears Steps
Management

JDLK Leverage Lender
LLC

Asule LLC

HACE - Hancock Manor

Impact Services
Corporation

King Food Super Market
LLC

Divine Living Home LLC

Sun and Moon Reality,
LLC

CREI2013 LLC

BBB James Corporation

Tabernacle Of The Holy
Spirit Miracle Center Inc

Clare House, Inc.

Milestone Enrichment
Learning Academy Corp
Armando Martinez
Gonzalez and Lidys R
Rivera Galvi

Flying Birds Holdings
LLC
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$
702,685.00

$
702,124.07

$
700,157.55

$
690,000.00

$
680,483.58

$
676,572.00

$
663,393.72

$
652,136.56

$
651,570.93

$
650,000.00

$
649,962.08

$
623,910.65

$
601,739.00

$
590,191.69

$
582,406.90

$
572,613.31

$
562,500.00

$
546,500.00
$
534,554.11

$
526,500.00

Original

Original

Renewal

Original

Original

Original

Original

Original

Original

Renewal

Renewal

Original

Renewal

Original

Original

Original

Original

Original

Original

Original

21

10/15/2034

4/15/2034

12/1/2025

5/15/2026

7/15/2034

2/15/2026

3/17/2032

2/1/2042

4/15/2026

10/15/2025

6/1/2026

5/1/2030

1/15/2025

7/1/2043

7/15/2028

7/15/2028

7/15/2025

6/15/2030

4/15/2027

7/15/2025

5.50 %

5.50 %

5.50 %

4.75 %

9.08 %

9.13%

7.20 %

5.50 %

5.50 %

5.50 %

8.50 %

8.26 %

8.13%

5.96 %

8.75 %

7.25 %

7.50 %

7.50 %

3.00 %

8.30 %

Term

Term

Term

Term

Term

Term

Term

Term

Term

Line of Credit

Term

Term

Term

Term

Term

Term

Term

Term

Term

Term

Housing -Multi
Family
Construction
Housing -Multi
Family
Construction

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

Housing -Multi
Family
Construction
Housing -Multi
Family
Construction
Business - Non-
Micro

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

Business - Non-
Micro

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE
Construction/Acqui
sition

CRE Rehab

CRE
Construction/Acqui
sition



Housing -Multi

2025-  Village of Hope - Phase $ Fam"y .
06835 I 525,000.00 Original 8/15/2030 6.25% Term Construction

CRE
2019- 3149 F Street Partners, $ Construction/Acqui
04093 LLC 520,316.88  Original 6/15/2029 6.50 % Term sition
2023-  TLC Work Based $ Business - Non-
06059  Training Program, Inc. 510,414.89 Original 9/15/2026 7.75% Term Micro
2024- $ Business - Non-
06455 716 N Park Road LLC 502,807.43 Original 7/15/2029 8.13 % Term Micro

CRE
2025- $ Construction/Acqui
06844 600 Penn Street LP 500,000.00 Original 12/14/2025 7.25 % Term sition
2024-  Fallien Cosmeceuticals $ Bgsmess - Non-
06482 LTD SBA 7A Term Loan 500,000.00 Original 9/1/2034  6.50 % Line of Credit Micro
2024-  Fallien Cosmeceuticals $ Bgsmess - Non-
06546 LTD SBA 7A Term Loan 500,000.00 Original 10/1/2031 6.50 % Line of Credit Micro

CRE
2022-  Tec Centro Southwest $ C_QnStrUCtlon/ Acqui
05729 (SACA) 500,000.00 Original 10/15/2025 6.75 % Term sition

CRE
2024-  The Loft Community $ qantrUCtlon/ACqUI
06515  Partnership 500,000.00  Original 4/1/2030 7.16 % Term sition

At June 30, 2025, the allowance for loan losses midld,816,260, or 8.36% udtal consolidated loans
receivable outstanding. This amountlirded $696,514 of specific reserves related to impaired loans as required
under ASC 310-10- 35, $5,882,138 corporate resemvediential COVID losses and $5,907,719 of general
reserve.

The amount of the allowance for loan losses istseted on past performance, nature of the loan

portfolio and current economic conditi®, at a level that management believes will be adequate to absorb
possible losses on existing loans that may become entible. See the “Summary of Consolidated Selected
Financial Highlights” table for delinquent loan levels.

Liquidity Reserves.

As of June 30, 2025, the Fund had unrestricted cash and cash equivalentsO¥,$39,6

New Market Tax Credit Activity.

During fiscal years 2013, 2015, 202823, and 2024, the Fund receidTC allocations of $15,000,000,
$30,000,000, $45,000,000, $30,000,000, and $40,000,000 reshechs of December 31, 2024, the Fund was the

managing investor of, and had a 0.0@%nership interest in, each entity that received NMTC funds. The following

table reflects NMTC activity in 2025.

13320019.6

Total Assets Net Incomp Project
CFFSubCDE 1LLC $ D $ D Tec Centro (unwound 7/2/21)
CFF Sub CDE 2 LLC 0] York Charter School (unwound 12/14/20)
CFF Sub CDE 3 LLC 0] Big Mill Reading — Retail & Market Rate Housing (unwound
4/30/21)
CFF Sub CDE 4 LLC D D Lehigh Valley Charter School for the Arts quima 12/23/22)
CFF Sub CDE5LLC 0 O] WCI Partners Invest. Fund / Work Space / Affordable Housing
(unwound 11/21/22)
22



CFF Sub CDE 6 LLC 0 0] 645 Penn St. Investment Fund - Office Space (unwound 3/2/23

CFF Sub CDE 7 LLC D D Market St. Invst. Fund - Retail Space & Affordable Housing
(unwound 5/19/23)

CFF Sub CDE 8 LLC D 0 Conestoga Plaza — Retail Space / Groceruuhd@/22/23)

CFF Sub CDE9LLC D 0 Landmark - Retail Space & Affordable Housing (unwound 9/1/24)

CFE Sub CDE 10 LLC D bincoln Tower - Retail Space & Affordable Housing (unwound
6/25/24)

CFFSub CDE 11 LLC D 0 101 NQ - Bulova Bldg. - Retail & Affordable Housing (assignent
of interest signed to PNC 10/29/24)

CFF Sub CDE 12 LLC D 0 Lancaster Chamber of Commerce (unwound 8/5/24)

CFF Sub CDE 13 LLC D 5,821 Monarch Grocer Retailer (unwound 1/17/2025)

CFF Sub CDE 14 LLC 0 (121,096) Salvation Army (unwound 7/29/25)

CFF Sub CDE 15 LLC 5,962,787 831100 ACANA

CFF Sub CDE 16 LLC 5,980,314 207,109 KBLJ

CFF Sub CDE 17 LLC 5,952,383 (3,1p0) Marcon Properties

CFF Sub CDE 18 LLC 8,597,286 262,473 Reading Medical

CFF Sub CDE 19 LLC 7,981,928 79,998 Reading Medical Annex

CFF Sub CDE 20 LLC 9,474,486 6,046 Union Community Care — Health Care

CFF Sub CDE 22 LLC 6,011,029 10,429 PrintFly - Manufacturing

CFF Sub CDE 25 LLC 3,999,813 1,508 Resurrected Community Development Corporation

* Numbers as of 9/30/2025.
TAX CONSIDERATIONS

This summary of certain material U.S. federal incomectansiderations is for gerad information purposes only,
is not relevant to all prospective holders — such as foreign persons — of thesgergmiotes, and is not tax advice. This
summary does not purport to deal with all aspects of U.Stdkeidleome taxation that may belevant to a particular
prospective holder in light of the prospective holder’s cirstamces. This summary does not address any aspect of state,
local, or foreign law, or U.S. federal estate and gift tax law.

PROSPECTIVE HOLDERS OF THE PROMISSORY NOTES ARE ADVISED TO CONSULT THEIR
OWN TAX ADVISORS REGARDING THE FEDERAL, STATE, LOCAL, AND FOREIGN TAX
CONSEQUENCES OF THE PURCHASE, OWNERSHIP, AND DISPOSITION OF THE PROMISSORY
NOTES.

Any interest paid or accrued on Promissory Notes wilhbeme to the holder for federal income tax purposes.
The investor generally will be liable forderal income tax on such interest, unlessitivestor is eligible for an exemption
from federal tax with respect to such imtst. Each investor will receive a Forn®90dn January of each year indicating the
interest earned on the investment. Investors will naaked on the repayment of the principal of their loan.

Promissory Notes which bear interest at “below-markats may fall within the imputed interest provisions of
the Code (in particular, Code sectiorvZ8 which, in some cases, impose takiligy on investors for the difference
between market rates and the interest actually paid. ThédR issued temporary andposed regulations interpreting
these provisions. The temporary regulations state that certain loans carrying “below market” rates of interest will be
exempted from the imputed interest provisions of thdeC The exemptions include a gift loan to a charitable
organization that is described in Code section 170(aj 1ip time during the taxable year, the aggregate outstanding
amount of loans by the lender to that organization (or aoitelible organizations that are effectively controlled by the
same person or persons who continakt organization) exceeds $250,000.

The Fund has received an IRS determination that it é&xampt organization within the meaning of Code section
501(c)(3) and a determination that it will be treaésch publicly supported organization under Code section
170(b)(1)(A)(vi). Such organizations are described in Code section 170(c). Therefore, under the above-mentioned
regulations, a loan to the Fund which carries an interesthaités below the market rate announced by the IRS will not

23
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be subject to the imputed interest provisions of the Cadithe iforegoing of interest on the loan by the holder is in the
nature of a gift and if the amount of the loan, together with all other loans made by the investor to the Fund (or to
charities controlled by the same person or persons whomttm Fund), does not exceed $250,000. The holder would
be entitled to no charitable deduction on account of any ferguaarest that is exempt from the imputed interest
provisions of Code section 7872 in the manner described in the preceding sentence.

If a holder loans to the Fund (or the Fund and to ckar@ontrolled by the same person or persons who control
the Fund) an amount during a taxable year that, ingbeegate, exceeds $250,000 and the loan carries a below-market
rate of interest, the investor may be treated asviagamputed interest income and as making a corresponding
charitable contribution, which will be subject to the limitatiomshe Code for charitable contribution deductions. Itis
possible, therefore, that some or all of the imputedesténcome could be offset by a charitable deduction. The
temporary regulations further provide that a below-marketgaateate loan may also besewpt from the imputed interest
provisions of Code section 7872 if thepayer can demonstrate that the iagtrarrangements of the loan have no
significant effect on any federal tax liability of the Fund or holder. Whether thesht@rangements of a loan have a
significant effect on any federal tax liability of the Fund or koid determined on a loan-by-loan basis and is dependent
upon all of the facts and circumstances.

TO ENSURE COMPLIANCE WITH INTERNAL REVENUE SERVICE CIRCULAR 230, HOLDERS
ARE HEREBY NOTIFIED THAT: (A) ANY DISCUSSION OF FEDERAL TAX ISSUES IN THIS
PROSPECTUS IS NOT INTENDED OR WRITTEN BY THE FUND TO BE RELIED UPON, AND CANNOT
BE RELIED UPON BY HOLDERS FOR THE PURPOSE OF AVOIDING PENALTIES THAT MAY BE
IMPOSED ON HOLDERS UNDER THE INTERNAL REVENUE CODE; (B) SUCH DISCUSSION IS
WRITTEN TO SUPPORT THE PROMOTION OR MARKETING OF THE TRANSACTIONS AND
PROMISSORY NOTES ADDRESSED HEREIN; AND (C) HOLDERS SHOULD SEEK ADVICE BASED ON
THEIR PARTICULAR CIRCUMSTANCES FROM AN INDEPENDENT TAX ADVISOR.

PENDING LEGAL PROCEEDINGS

There are no material legal or administrative progegsdnow pending against the Fund nor are there any such
proceedings known to be threatened or contemplated\srigmental authorities. In the normal course of business, the
Fund is subject to various pending oreifiiened litigation. In the opinion of m@eement, the ultimate resolution of such
litigation will not have a material adverse effectthe Fund’s consolidated financial statements.

LEGAL OPINION

The law firm of Barley Snyder LLP, 126 East Kinge®it, Lancaster, PA 17602 has given a legal opinion to the
Fund to the effect that the Promissoryték) when issued pursuant to this Offgriwill constitute binding obligations of
the Fund.

INDEPENDENT AUDITORS

The consolidated financial statements of Community Fusid and Affiliates, as ofra for the year ended June
30, 2025 included in this Prospectusd&een audited by Bertz, Hess & Co., LLP, 36 East King Street, Lancaster 17602,
independent auditors, as stated in their report appearing in Exhibit C (which report expresses an unqualified opinion).

ANNUAL REPORTS

Audited financial statements will be oeavailable annually to each holder of a Promissory Note within 120 days
of the Fund'’s fiscal year-end. If you have elected, youreilkive electronically, otherwise we will provide via hard

copy.
ADDITIONAL INFORMATION AVAILABLE

A registration statement with respect to the Promisblmtes being offered hereby has been filed with the
Pennsylvania Department of Banking and Securities. Tdistration statement contains exhibits which are only
summarized or referred to in this Ppestus. These additional materials are ak#glfor inspection at the office of the
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Pennsylvania Department of Banking and Securities, 1/ Ns#tond Street, Suite 1300, Harrisburg, Pennsylvania
17101- 2290 (office hours Monday through Friday 8:30 a.m. — 5:00 p.m., telephone 717-787-8059), or at the Fund’s
office at 1301 N. 2nd Street, Philadelphia, PA 19122-4503, during regular business hours.
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EXHIBIT A

LOAN AGREEMENT WITH INVESTOR

Investment No._( )

This is a Loan Agreement by and betwéen ) (“Investor(s)”) whose address is (

) and Community First Fund, d/b/aNANTA, a
Pennsylvania non-profit corporati@¢fBorrower”) whose address is 130l 2nd Street, Philadelphia, PA
19122-4503, made and entered into on ( ).

Backaground

Borrower is organized for the purpose of providingfiiciag to build wealth and opportunity for low-
income communities and low- andderate-income individuals, and Invastesires towugpport Borrower in
doing so by lending the amounts set forth belowthe terms and conditions contained herein.

NOW, THEREFORE, intending to be legally boutite Borrower and Investor agree as follows:
1. The Investor hereby agrees to make a koae Borrower in the Amount of ( ).

2. Borrower shall evidence this loan with a Promissdoye to the Investor for the total sum specified
in paragraph 1. The loan shall beanple interest at the rate of % percent per annuminterest on the loan
shall be due and payable annually on ( ). If not sooner paid, the loan shall be due ar
payable on ( ) (the “Maturitfpate”), unless the Investor elsabr is deemed to elect a
Rollover pursuant to paragraph 3 below.

3. Borrower shall provide a written notice (the “Rer¢Wotice”) to the Investor at the address set
forth in the preamble of this Loan Aggment at least 60 days prior to Maturity Date prouding the Investor
with the option to either (Ieceive payment in full of the loan at thaturity Date (a “Non-Renewal”) or (2) to
have the loan renew for the samépipal and duration as the originialan but on the tens and conditions,
including interest rate, then irffect for the promissory notes th#te Borrower is then selling under the
Borrower’s Prospectus then in effect (a “RolloyerThe Renewal Notice will be accompanied by Borrower’s
Prospectus then in effeabrataining a description of therms of the promissory nat¢hat would be issued upon
a Rollover.

a. To be effective, the Investor must provaleritten response to Borrower’'s Renewal Notice
that is received by Borrower at the address s#t o the preamble of this Loan Agreement
prior to the Maturity Date, indicating whettthe Investor electsdh-Renewal or Rollover
of the loan.

b. Notwithstanding anything contaiddnerein to the contrary, if the Investor fails to provide
a written response to the Renewal Notice tioatplies with the requireents of Section 3,
the Investor shall be deemtxihave elected a Rollover.

4. Audited financial statements witle made available annually withli20 days of the Fund'’s fiscal
year-end. If you have so elected, you wékteive these financial statemeelsctronically, otherwise we will
provide them via hard copy.

5. Funds from this loan shall beagssolely by and for the purpasef Borrower, and the Borrower
shall notify the Investor, upon requgest the use of the whole or apgrt of the funds from this loan.
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6. Pursuant to section 207(m) of the Pennsyla&ecurities Act of 19730u may elect, within
two business days after thestitime you have receivedishnotice and a prospect(®hich is na materially
different from the final prospectus) vathdraw from this Loan Agreement and receive a full refund of all
moneys paid by you. Such withdrawal will be withoabllity to any person and all money paid by Investor
shall be refunded without interest. To accomplish sueittadrawal, the Investor should send a written notice
(including a notice by facsimile t617-393-1757 or electrammail to developme@ communityfirstfund.org)
indicating the Investor’s intention to withdraw.

7. Investor hereby represents and warrants to theoBer that: (i) Investor is a resident of the
Commonwealth of Pennsylvania; (ii) the Promissory Notlke acquired is beiragquired for Investor's own
account and not as a nominee or agenthe benefit of any other persomgdalnvestor has no present intention
of distributing, reselling or hypothecagj the Securities; (iii)rivestor understands th&ie Promissory Notes
have not been registered under theusiéies Act of 1933, as amended (thet8rities Act”), orunder the laws
of any state or other jurisdictioand that the Borrower does not camiplate registering, and is under no
obligation to so register, the Promissdigtes; as a result, the Promissory Notes may not be sold or transferred
unless they are subsequently regjistl under the Securiti@st and/or other applicable securities laws
(collectively “Securities Laws™pr an exemption from regfration is available.

8. Investor understands and agrees that the Invégteither personally or ggether with Investor’s
advisors possesses the requisite kndgdeand experience to evaluate theits@nd risks of the offering; (ii)
owns a total amount of investmentsig¥hare not readily marketable, inclad the Promissory Note, that is
reasonable and appropriate in relatiomnteestor’s net worth; (iii) has érequisite knowledge or has relied
upon the advice of Investor's own counseicountants and advisors with refjto the technical, tax and other
considerations involved in making arvestment in the Promissory Notés) has adequateeans of providing
for Investor’s current needs and pbésipersonal contingencies, has no need for liquidity of the investment,
and has no reason to anticipate any changes in pesanahstances, financial or otherwise, which may cause
or require any sale or didtrition of the Promissory Note@;) has sufficient liquid asseto assure Investor that
the purchase and holding of the Promissory Note fan@efinite period will cause Investor no undue financial
difficulties.

9. Any party may change the addsds which notices, requestscaother communiceins hereunder
are to be delivered by giving the other party written notice by registereettified U.S. mail or telegram.

10.  This loan agreement shall geverned by the laws of tli@ommonwealth of Pennsylvania.

IN WITNESS WHEREOFBorrower and Investor have exéed this Loan Agreement on (
)

BORROWER: INVESTOR:
COMMUNITY FIRST FUND
d/b/a FINANTA By:
By: SSH.
Chief Financial Officer
By:
SSH:
By:
SSH#:

A-2
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EXHIBIT B
PROMISSORY NOTE

Dated: Investment No. ( )

For value received Community First Fund d/b/a FINANT&Borrower”) promises to pay ()
(“Investor(s)”) the principal sum of ( ) with interest on the unpaid principal balance from the date of this
promissory note at the rate of ( péarcent per annum. Payments of iatt only shall be payable annually
on ( ). Any indebtedness evidenced by this Note, if not sooner paid, shall be due and payable on (
) (the “Maturity Date”), unless irestor elects or is deemedediect a Rollover at maturity as
provided in Section 3 of the lam Agreement between Borrowerdalnvestor, dated , pursuant
to which this Promissory Note is issudtiBorrower elects, or is deemed to elect, a Rollover at maturity,
payment of principal will not be due at the Maturity Date, and this Promissory Note will be renewed for
the same principal and duration as tle original but on the terms and caditions, including interest rate,
then in effect for the promissory notes that the Bwower is then selling underthe Borrower’s Prospectus
then in effect.

All payments made by Borrower shall payable at ( ) or such other place
as the Investor(s) may designate.

COMMUNITY FIRST FUND
d/b/a FINANTA

By:
Chief Financial Officer

B-1
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EXHIBIT C

AUDITED ANNUAL FINANCI AL STATEMENTS

C-1
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INDEPENDENT AUDITORS' REPORT
Board of Directors

Community First Fund and Subsidiaries
Lancaster, Pennsylvania

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated statement of financial position of Community First Fund d/b/a
FINANTA (a non-profit organization) and Subsidiaries (collectively, "the Organization") as of June 30, 2025 and the
related consolidated statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Community First Fund and Subsidiaries as of June 30, 2025 and the changes in its net assets
and their cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Community First Fund and Subsidiaries and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

MEMBER
PENNSYLVANIA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Board of Directors
Community First Fund and Subsidiaries
Lancaster, Pennsylvania

Responsibilities of Management for the Financial Statements (Continued)

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Community First Fund and
Subsidiaries’ ability to continue as a going concern within one year after the date that the consolidated financial
statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements,

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Community First Fund and Subsidiaries' internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Community First Fund and Subsidiaries' ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.



Board of Directors
Community First Fund and Subsidiaries
Lancaster, Pennsylvania

Report on Summarized Comparative Information

We have previously audited Community First Fund and Subsidiaries' 2024 consolidated financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our report dated October 17,
2024. In our opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2024 is consistent, in all material respects, with the audited financial statements from which it has been
derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 28, 2025 on
our consideration of Community First Fund and Subsidiaries' internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Community First Fund and Subsidiaries' internal control over
financial reporting and compliance.

'Eaﬁg,, Heoo & Co., LLP

BERTZ, HESS & CO., LLP
Lancaster, Pennsylvania
October 28, 2025



COMMUNITY FIRST FUND AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024

ASSETS 2025 2024
CURRENT ASSETS
Cash and cash equivalents $ 42,546,591 $ 32,472,674
Grants receivable 1,509,874 667,444
Contract receivables 191,968 577,357
Loans receivable, net 49,302,901 20,536,498
Interest and loan fees receivable 792,912 1,342,540
Prepaid expenses 439,419 235,218
Investments 7,454,711 4,390,601
Total Current Assets 102,238,376 60,222,332
PROPERTY AND EQUIPMENT, At cost
Building 6,384,594 6,384,594
Building improvements 5,027,308 4,135,133
Equipment 893,432 872,218
Total Property and Equipment 12,305,334 11,391,945
Less accumulated depreciation (1,999,211) (1,696,790)
Property and Equipment, Net 10,306,123 9,695,155
OTHER ASSETS
Finance lease right-of-use asset 5,236 12,217
Operating lease right-of-use asset 224,226 276,131
Loans receivable, net of loan loss reserve
of $11,816,241 in 2025 and $11,187,016 in 2024 80,098,247 94,621,828
Total Other Assets 80,327,709 94,910,176
TOTAL ASSETS $ 192,872,208 164,827,663

See notes to financial statements.
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LIABILITIES AND NET ASSETS 2025 2024
CURRENT LIABILITIES
Notes payable $ 12,608,995 $ 12,000,312
Equity equivalent investment 2,203,727 4,153,534
Accounts payable 146,209 317,111
Deferred revenue 11,322,198 63,569
Finance lease liability 5,464 7,104
Operating lease liability 130,721 128,521
Accrued expenses and payables 1,019,557 959,905
Grant payable 500,000 1,000,000
Accrued interest 390,880 274,298
Accrued payroll and benefits 367,759 203,652
Total Current Liabilities 28,695,510 19,308,006
LONG-TERM LIABILITIES
Grant payable 612,500 862,501
Notes payable, buildings and equipment 924,976 967,812
Finance lease liability - 5,464
Operating lease liability 98,229 154,899
Notes payable, investments 54,728,058 43,802,122
Bond guarantee program 6,406,263 6,654,083
Equity equivalent investment 25,015,828 22,765,621
Total Long-Term Liabilities 87,785,854 75,212,502
TOTAL LIABILITIES 116,481,364 94,520,508
NET ASSETS
Without donor restrictions T2 T 198 66,653,509
With donor restrictions 3,653,646 3,653,646
TOTAL NET ASSETS 76,390,844 70,307,155

TOTAL LIABILITIES AND NET ASSETS

$ 192,872,208 $ 164,827,663

See notes to financial statements.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF ACTIVITIES
YEAR ENDED JUNE 30, 2025 WITH SUMMARIZED COMPARATIVE TOTALS FOR JUNE 30, 2024

Without With
Donor Donor 2025 2024
Restrictions Restrictions Total Total
SUPPORT AND REVENUE
Contributions
Individuals $ 30,534 $ - $ 30,534 $ 54,548
Business 114,000 - 114,000 105,750
Foundations and associations 16,143,200 N 16,143,200 1,537,475
Government
Contract 11,568,171 - 11,568,171 11,537,595
Interest income 9,315,507 - 9,315,507 8,726,924
Loan and service fees 1,104,606 - 1,104,606 848,910
NMTC revenue 2,154,378 - 2,154,378 1,240,219
Miscellaneous 666,075 - 666,075 670,993
Total Support and Revenue 41,096,471 2 41,096,471 24,722,414
EXPENSES
Program services 29,649,934 - 29,649,934 12,602,721
General and administrative 4,254,509 - 4,254,509 3,431,659
Fundraising 1,108,339 - 1,108,339 998,637
Total Expenses 35,012,782 - 35,012,782 17,033,017
CHANGE IN NET ASSETS $ 6,083,689 $ - $ 6,083,689 $ 7,689,397
NET ASSETS, BEGINNING $ 66,653,509 $ 3,653,646 $ 70,307,155 $ 62,617,758
Change in Net Assets 6,083,689 - 6,083,689 7,689,397
Net assets released from restrictions - - = -
NET ASSETS, ENDING $ 72,737,198 $ 3,653,646 $ 76,390,844 $ 70,307,155

See notes to financial statements.
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COMMUNITY FIRST FUND AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2025 WITH SUMMARIZED COMPARATIVE TOTALS FOR JUNE 30, 2024

Program General and 2025 2024

FUNCTIONAL EXPENSES Services Administrative  Fundraising Total Total

Salaries $ 6,897,010 $ 449,669 $ 612,026 $ 7,958,705 $ 7,473,111
Payroll taxes 534,840 35,297 48,032 618,169 451,814
Employee benefits 1,361,407 89,848 122,262 1,573,517 1,311,508
Insurance 89,528 5,909 8,040 103,477 58,997
Rent 222,659 14,694 19,995 257,348 189,002
Utilities 130,190 8,591 11,692 150,473 104,738
Real estate taxes 58,041 3,831 5,213 67,085 67,756
Telephone 109,929 7,255 9,872 127,056 134,868
Repairs and maintenance 199,851 13,190 17,948 230,989 245:531.
Public relations 113,009 45,203 67,804 226,016 154,641
Seminars and conventions 74,896 29,959 44,938 149,793 194,904
Travel 195,934 12,931 17,596 226,461 247,341
Dues and subscriptions 73,171 4,828 6,571 84,570 59,290
Office supplies and expense 662,949 43,752 59,537 766,238 663,437
Postage - 4,811 14,433 19,244 19,750
Printing 28,623 11,449 17,174 57,246 35,990
Legal, audit, and professional 347,184 829,713 = 1,176,897 944,421
Filing fees 225,341 - - 225,341 114,373
Loan loss provision 1,800,722 - - 1,800,722 688,329
Grants to others 15,940,585 - - 15,940,585 1211 11F
Interest - 2,625,054 - 2,625,054 2,045,891
Bank fees 126,245 - - 126,245 87,964
Miscellaneous 177,153 - - 177,153 285,376
Depreciation 280,667 18,525 25,206 324,398 272,868
Total Functional Expenses $ 29,649,934 $ 4,254,509 $ 1,108,339 $ 35,012,782 $ 17,033,017

See notes to financial statements.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets $ 6,083,689 $ 7,689,397
Adjustments to reconcile change in net assets
to net cash used by operating activities
Depreciation 324,398 272,868
Investment gains - (115,482)
Loan loss reserve 629,225 184,074
(Increase) decrease in operating assets
Grants receivable (842,430) 598,229
Contract receivables 385,389 424,504
Loans receivable (14,872,047) (27,221,870)
Interest and loan fees receivable 549,628 (390,914)
Prepaid expenses (204,201) (14,914)
Prepaid leases (2,565) (8,669)
Increase (decrease) in operating liabilities
Accounts payable (370,902) 91,439
Deferred revenue 11,258,629 (7,646,334)
Accrued expenses 59,652 (47,327)
Accrued interest 116,582 43,716
Grant payable (750,001) (2,862,499)
Accrued payroll and benefits 164,107 (68,867)
Net Cash Provided/(Used) by Operating Activities 2,529,153 (29,072,649)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (21,886,804) (5,072,548)
Proceeds from sales of investments 18,821,492 18,000,000
Additions to property and equipment (928,385) (3,073,239)
Net Cash (Used)/Provided by Investing Activities (3,993,697) 9,854,213
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from notes payable 18,046,757 13,327,732
Proceeds from equity equivalent investments 2,500,000 7,000,000
Principal payments on equity equivalent investments (2,199,601) (50,838)
Principal payments on notes payable (6,578,514) (2,664,410)
Principal payments on Bond guarantee program (230,181) (221,764)
Net Cash Provided by Financing Activities 11,538,461 17,390,720
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 10,073,917 (1,827,716)
Cash and Cash Equivalents at Beginning of Year 32,472,674 34,300,390

Cash and Cash Equivalents at End of Year

$ 42,546,591 $ 32,472,674

See notes to financial statements.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024
SCHEDULE OF SUPPLEMENTAL CASH FLOW INFORMATION
Cash paid during the year for interest $ 2,512,351 $ 2,002,175
Notes payable refinanced/rolled over $ 13,241,000 $ 9,570,000

See notes to financial statements.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 1: ORGANIZATION DATA

Community First Fund (the "Organization") was incorporated on May 5, 1992 under the Pennsylvania non-profit
corporation law of 1988 which promotes community and economic development. It provides affordable loans to
small businesses, developers of affordable housing, community-based organizations, women, people of color and
other entities as well as business counseling throughout central and eastern Pennsylvania. The Organization is
a non-stock issuing entity and is controlled by its Board of Directors.

In August 2005, the Organization established Community First Capital Corp. (CFCC), a separate organization,
tax-exempt under section 501(c)(3) of the Internal Revenue Service Code. CFCC is organized for the purpose of
making loans that will be guaranteed by the U.S. Small Business Administration and is regulated by the
Pennsylvania Department of Banking. CFCC operates as a wholly-owned subsidiary of the Organization.

On July 1, 2018, Community First Fund (CFF) entered into a management fee agreement with its wholly-owned
subsidiary Community First Capital Corp. (CFCC). The agreement calls for CFF to provide the following services:
management in general; finance and accounting; liquidity and cash balances management; loan underwriting;
loan servicing and portfolio management. In addition, CFF will also provide support services that include office
space and administrative support.

CFCC maintains six offices in the Commonwealth of Pennsylvania. The Pennsylvania Department of Banking
requires a minimum capitalization for any new office under an existing license. The capitalization requirement
must be maintained as permanent capital which should not be distributed or purchased. The amount of this
capitalization requirement is included under net assets without donor restrictions for a total of $2,500,000 at
June 30, 2025.

The Organization is certified as a Community Development Financial Institution (CDFI) by the U.S. Treasury
Department. The Organization is also accredited by the Pennsylvania Department of Community and Economic
Development.

Since 2005, the Organization has participated in the strenuous and nationally acclaimed CDFI Assessment
Ratings process known as Aeris. In May 2025, the Organization received confirmation of its rating of "AA, Four
Star, Policy Plus" under a multi-year rating program. The investment grade AA rating represents a confirmation
of the Organization's continued financial strength. The "Four Star, Policy Plus" impact management rating is
the highest rating that a CDFI can receive under the Aeris ratings system. A CDFI that receives the Policy plus
rating demonstrates leadership in public policy change.

On December 1, 2021, the Organization was notified that renewal of its prospectus was approved by the
Department of Banking and Securities for the Commonwealth of the State of Pennsylvania. This prospectus
allows the Organization to promote private investment offerings (unsecured investments) to individuals who wish
to make an impact in their communities. Individual investments under the prospectus cannot exceed $5 million
in the aggregate. The minimum investment allowable under the prospectus is $1,000.

On July 1, 2020, the Organization merged with FINANTA, a Philadelphia based non-profit CDFI Loan Fund
founded in 1996. FINANTA converted to a member owned nonprofit corporation and appointed the
Organization as its sole member. By virtue of the Organization being the sole member of FINANTA, FINANTA is
considered a subsidiary of the Organization.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 1: ORGANIZATION DATA (Continued)

On June 30, 2021, as part of the Organization's strategic plan, the National Credit Union Administration
approved a federal credit union charter for Finanta Federal Credit Union ("FFCU"). FFCU operates as a separate
corporate entity, is not considered a subsidiary or affiliate of the Organization and is excluded from the
Organization's consolidated financial statements. Upon approval of the federal charter, the Organization entered
into a grant agreement with FFCU to provide capital in support of the continued growth of FFCU. The grant, in
the amount of $7,300,000, was made possible by an unrestricted contribution received by the Organization
during the year ended June 30, 2021. The grant was recognized by the Organization as Grant Expense in the
year ended June 30, 2021, with a corresponding Grant Payable to FFCU as of that date. The grant is expected
to be paid to FFCU over five years, with the final payment occurring in 2027. The Organization completed a
Management Services Agreement with FFCU to provide further support.

Community First Fund conducted a brand assessment in fiscal year 2024 for the loan fund and Community
First Fund Credit Union. That assessment, along with our strategic plan to further embed ourselves in the
communities we serve informed our strategy to rebrand as Finanta. Finanta has greater name recognition in
Philadelphia and is more consumer friendly for our target market. We registered Finanta as a fictitious name
with the Pennsylvania Department of State in November 2024 and began doing business as Finanta. The legal
process to formally change Community First Fund's corporate name to Finanta is underway and will be finalized
in fiscal year 2026.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The consolidated financial statements have been prepared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America.

Comparative Financial Information

The financial statements include certain prior-year summarized comparative information in total but not by
net asset class. Such information does not include sufficient detail to constitute a presentation in conformity
with accounting principles generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with the Organization's financial statements for the year ended June 30, 2024,
from which the summarized information was derived.

Principles of Consolidation

The consolidated financial statements of Community First Fund and Subsidiaries include the accounts of
Community First Fund and its wholly owned subsidiaries Community First Capital Corp. and FINANTA.
Investments in unconsolidated subsidiaries (the New Markets Tax Credit LLCs or "NMTC LLCs") are accounted
for under the equity method (see Note 11). Community First Fund and its subsidiary entities are referred to
collectively as the "Organization." All significant financial activity between Community First Fund and its
wholly owned subsidiaries is eliminated in the preparation of the consolidated financial statements.

Basis of Presentation
The Organization's net assets and revenues, expenses, gains and losses (when applicable) are classified based

on the existence or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Basis of Presentation (Continued)

Net assets without donor restrictions are not subject to donor-imposed restrictions. Net assets without donor
restrictions may be designated for specific purposes by action of the Board of Directors or may otherwise be
limited by contractual agreements with outside parties.

Net assets with donor restrictions are subject to donor-imposed restrictions. Some donor-imposed restrictions
are temporary in nature, such as those that will be met by the passage of time or other events specified by the
donor. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources
be maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires; that is, when
the stipulated time has elapsed, when the stipulated purpose for which the resource has been restricted has
been fulfilled, or both.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the consolidated statements of cash flows, cash and cash equivalents are defined as demand
deposits and all short-term investments with an original maturity date of three months or less.

Contract Receivables

The Organization records its contract receivable net of an allowance for collectable accounts. The Organization
determines its allowance based on historical experience, an assessment of economic conditions, and a review
of subsequent events. As of June 30, 2025 and 2024, the balance due was $191,968 and $577,357. No
allowance was considered necessary.

Investments

The Organization holds an 8.33% share of the National Association for Latino Community Asset Builders'
Acceso loan fund, which it accounts for as an equity method investment. The recognized balance for this
investment at June 30, 2025 and 2024, was $881,494.

The Organization also holds shares of the Federal Home Loan Bank of Pittsburgh, which are recognized at
cost. The recognized balance for this investment at June 30, 2025 and 2024, was $67,000 and $54,600,
respectively.

Effective May 2023, the Organization purchased 80,000 shares of preferred stock and 8,000 warrants for
additional preferred stock with an exercise price of $15.00 per share and an exercise period between January
1, 2027 and December 31, 2030 from Spring Garden Capital Group, LLC. The investment is valued at $0 and
$1,072,694 as of June 30, 2025 and 2024, respectively.

The Organization held $6,506,217 and $2,381,813 in money market mutual funds as of June 30, 2025 and
2024, respectively.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property and Equipment

Property and equipment is stated at cost or, if donated for use by the Organization, at the approximate fair
value at the date of donation. Routine maintenance and repairs are expensed as incurred. Property and
equipment is depreciated using the straight-line method over their estimated useful lives ranging from three to
fifty years.

In February 2020, the Organization purchased the remaining two office condominiums at its Lancaster
operations center. The Organization occupies floors three and four. The second floor is leased to outside
parties. The Organization built out the southwest corner of the first floor during 2021 and 2022 and leases
the space to Finanta Federal Credit Union.

Donor Restrictions

Contributions received are recorded as without donor restrictions or with donor restrictions, depending on the
existence or nature of any donor restrictions.

When a donor restriction expires (that is, when a stipulated time restriction ends or a purpose restriction is
accomplished), net assets with donor restrictions are reclassified as net assets without donor restrictions and
reported in the consolidated statements of activities as net assets released from restrictions. Donor restricted
contributions whose restrictions are met within the same year as received are reflected as contributions
without donor restrictions in the accompanying financial statements.

Cost Allocation

The costs of providing the various activities have been summarized on a functional basis in the consolidated
statements of activities based on management's estimation of actual service utilization.

Income Taxes
The Organization and its wholly-owned subsidiaries CFCC and FINANTA are exempt from income taxes under
the provision of the Internal Revenue Service Code Section 501(c)(3). As such, the Organization is exempt
from income taxes on related income pursuant to Section 509(a) of the Code.
The Organization has evaluated the tax filings for the open tax years for uncertain tax positions. The tax years
subject to examination by the Internal Revenue Service are 2021, 2022, 2023 and 2024. The tax years

subject to examination by the state jurisdiction are unlimited.

Management's Evaluation of Subsequent Events

Events that occurred subsequent to June 30, 2025, have been evaluated by the Organization's management
through October 28, 2025, which is the date the financial statements were available to be issued.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue and Revenue Recognition

The Organization recognizes grants and contributions when cash, securities or other assets; an unconditional
promise to give; or a notification of a beneficial interest is received. Conditional promises to give - that is,
those with a measurable performance or other barrier and a right of return - are not recognized until the
conditions on which they depend have been met.

There were no conditional grants and contributions at June 30, 2024. Grants and contributions of
$11,269,085 at June 30, 2025 were not recognized in the accompanying consolidated statement of activities
because the conditions on which they depend had not yet been met, and are included in the consolidated
statements of financial position as deferred revenue.

The Organization has certain contract-based revenues related to its New Markets Tax Credit entities (Note 11).
Revenues from asset management fees for these entities are recognized over the asset management period.
Audit and exit fees from the New Market Tax Credit entities are recognized at the point in time that
performance obligations are fully satisfied.

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and grants, which are
conditioned upon certain performance requirements and/or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when the Organization has incurred expenditures in compliance
with specific contract or grant provisions. Amounts received prior to incurring qualifying expenditures are
reported as refundable advances in the statement of financial position. The Organization had no cost-
reimbursable grants at June 30, 2024. The Organization is eligible to receive cost-reimbursable grants of
$84,806 that had not been recognized at June 30, 2025 because related costs had not yet been incurred. The
Organization received no advance payments for cost-reimbursable grants.

Deferred grants as of June 30, 2025 consist of $5,542,433 of deferred loan grants, $5,000,000 of operating
grants to support Finanta Federal Credit Union, and $779,765 of deferred operating grants.

NOTE 3: CASH AND CASH EQUIVALENTS

The Organization maintains its cash balances in several financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) up to $250,000. The amounts reflected per the consolidated
statements of financial position may vary from the amounts recognized by the financial institution due to
reconciling items. The Organization's cash balance in excess of FDIC insurance limits at June 30, 2025 and
2024, is $30,234,623 and $22,583,067, respectively. During the years ended June 30, 2025 and 2024, the
Organization elected to invest its excess cash in money market accounts, U.S. Treasury Notes, and Insured Cash
Sweeps for FDIC eligibility beyond $250,000. Management believes that the Organization is not exposed to
significant credit risk on cash and cash equivalents.

At June 30, 2025 and 2024, cash and cash equivalents includes $5,549,414 and $8,242,573, respectively, in
restricted cash.

Certain grant and loan agreements require that the Organization maintain cash in separate bank accounts.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 4: LOANS RECEIVABLE

Loans receivable are for loans made to small businesses, developers of affordable housing, community-based
organizations, individuals and other entities. The receivables are recorded at their face value. Interest, fees and
related costs are recognized on the accrual basis through June 30. Below is a schedule summarizing loans
receivable at June 30:

2025 2024
Balance Balance
Loans Receivable for economic development,
housing and other community projects:
Interest-bearing loans receivable
with various maturity dates,
secured by business assets,
mortgage interest and /or personal
guarantees of owners. $ 141,217,380 $ 126,345,342
Less loan loss reserve 11,816,241 11,187,016
Total loans receivable, net 129,401,148 115,158,326
Current portion 49,302,901 20,536,498
Long Term $ 80,098,247 $ 94,621,828
Maturities of loans receivable are as follows at June 30:
2026 $ 49,302,901
2027 19,938,310
2028 15,630,201
2029 13,463,581
2030 10,287,851
Thereafter 32,594,545
Total $ 141,217,389

As part of the Organization's mission to deliver financial products to low and moderate income communities and
individuals, the Organization strives to ensure that it builds a base by which funds can be loaned on a revolving
basis. To achieve that purpose, the Organization has instituted a risk rating system to categorize the quality of
loans. The risk rating process is conducted at the time of application for new or increased loan facilities, as part
of the annual loan review process, and in any situation where new information about a loan comes to light that
may have a material impact on its quality. To grade loans, the Organization takes into account the borrower's
debt service coverage, personal credit, collateral, personal debt ratio, management experience and adjusted net
worth.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 4: LOANS RECEIVABLE (Continued)

Changes to the loan loss reserve for the years ended June 30, 2025 and 2024, are as follows:

2025 2024
Beginning Balance $ 11,187,016 $ 11,002,942
Provision for loan losses 1,800,853 1,260,119
Special provision for anticipated COVID-19 losses - (571,790)
Recoveries for amounts previously charged off 208,812 168,282
Write-off of uncollectible loans (1,380,440) (672,537)
Ending Balance $ 11,816,241 $ 11,187,016

As of June 30, 2025 and 2024, all outstanding loans were accruing interest.

In the fiscal years ending June 30, 2025 and 2024, the Organization did not sell any of its SBA 7(a) Guaranteed
Loans on the open market.

The Organization utilizes an internal classification system as a means of reporting problem and potential
problem loans. Under its risk rating system, the Organization classifies problem and potential problem loans as
"Watch List", "Doubtful" and "Loss".

Watch List Loans include those characterized by the distinct possibility that the Organization may sustain some
loss if the deficiencies are not corrected. Loans classified as Doubtful have all the weaknesses inherent in those
classified as Watch List with the added characteristic that the weaknesses present make collection or liquidation
in full, on the basis of currently existing facts, conditions and values, highly questionable and improbable.

Loans classified as "Loss" are considered uncollectible and of such little value that they should be considered to
be written off. Borrowers are unable to meet obligations, collateral (if any) has little to no recoverable value, and
no realistic prospect for repayment exists.

Due to the effects of transition to post-pandemic conduct of business on the Organization's General Portfolio,
management had deemed it prudent to decrease its gpecific loan loss reserves for potential future losses that
may occur once the various grant and deferment programs that are currently benefiting borrowers expire. The
Organization decreased the reserve by $571,790 in fiscal year 2024.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 4: LOANS RECEIVABLE (Continued)

The following tables present the risk category of loan segment based on the most recent analysis performed and
the contractual aging as of June 30, 2025 and 2024:

General

2025 Portfolio Watch List Doubtful Loss Total
Current $ 126,495,702 $ 4,872,371 % 806,084 $ 5256 $ 132,179,413
Past Due 31 - 60 days 5,271,410 656,813 461,586 - 6,389,809
Past Due 61 - 90 days 549,987 - - - 549,987
Past Due > 90 Days 1,072,254 293,299 463,193 269,434 2,098,180
Total Gross Loans 133,389,353 5,822,483 1,730,863 274,690 141,217,389

Provision for loan losses (5,666,066) (463,808) (221,001) (37,702) (6,388,577)

Provision for COVID-19

losses (5,427,664) - - - (5,427,664)

Total provision for

loan losses (11,093,730) (463,808) (221,001) (37,702) (11,816,241)

Loans receivable,
net of loan loss reserve $ 122,295623 $ 5,358,675 $ 1,509,862 3 236,988 ¢ 129,401,148

General

2024 Portfolio Watch List Doubtful Loss Total
Current $ 109,992,801 $ 6,472,971 $ 1,649,575 $ 134,585 $ 118,250,022
Past Due 31 - 60 days 526,609 345,756 149,987 42,753 1,065,105
Past Due 61 - 90 days 1,041,864 17,803 158,441 - 1,218,108
Past Due > 90 Days 3,014,030 1,209,429 717,887 870,761 5,812,107
Total Gross Loans 114,575,394 8,045,959 2,675,890 1,048,099 126,345,342

Provision for loan losses (2,682,635) (1,957,030) (318,386) (801,301) (5,759,352)

Provision for COVID-19

losses (5,427,664) - - - (5,427,664)

Total provision for

loan losses (8,110,299) (1,957,030) (318,386) (801,301) (11,187,016)

Loans receivable,
net of loan loss reserve  $ 106,465,095 $ 6,088,929 $ 2,357,504 $ 246,798 $ 115,158,326

Page 18



COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 5: GRANTS, GRANTS RECEIVABLE, AND DEFERRED REVENUE

The Organization receives grants from various sources to support its program and related administrative
expenses. These grants are accounted for on an individual basis and summarized into the following totals at
June 30:

2025 2024
Total Grant Revenue $ 27,825,371 $ 13,180,820
Grants Receivable $ 1,509,874 B 667,444
Deferred Revenue $ 11,322,198 $ 63,569
Grants to Others $ 15,940,585 $ 1,211,117

NOTE 6: NOTES PAYABLE

The following table summarizes notes payable as of June 30, 2025 and 2024:

2025 2024

Corporations, Foundations, and Intermediaries, unsecured $ 14,712,085 $ 11,568,281

Financial Institutions, unsecured 46,788,840 39,174,776
Individuals, unsecured 550,632 503,875
Religious Organizations, unsecured 1,305,000 805,000
Government Organizations, unsecured 1,139,605 1,139,294
Government Organizations, secured by loans

receivable and cash 2,553,487 2,340,564
Bond Guarantee Program Borrowings, secured by loans 6,654,083 6,884,265
Equity Equivalent Investment 27,219,555 26,919,155
Mortgages Payable, secured by building 964,560 1,008,274
Total Promissory Notes 101,887,847 90,343,484
Less Current Portion 14,812,722 16,153,846
Long-Term Portion $ 87,075,125 $ 74,189,638

The Organization has lines of credit with various banks totaling $32,350,000 and $14,000,000 at June 30, 2025
and 2024, respectively, to be drawn as needed for working and interim loan capital, with interest rates ranging
from SOFR (LIBOR equivalent) plus 2.25% to prime plus 1.00%. Certain lines of credit have interest rates
subject to "floors" between 3.75% and 4.50%. The lines of credit are subject to review on an annual basis and
are unsecured. As of June 30, 2025 and 2024, no amounts were outstanding on the lines of credit. The open
lines of credit are with the CDFI-Bond Guarantee Program, Bryn Mawr Trust, Citizens Bank, PNC Bank,
Northwest Banlk, The Bancorp Bank, Wells Fargo, Woodforest and Univest Bank.
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COMMUNITY FIRST FUND AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 6: NOTES PAYABLE (Continued)

The Organization's outstanding promissory notes with Corporations, Foundations, Intermediaries, Financial
Institutions, Religious Organizations, Individuals and Government Organizations have interest rates ranging
from 0% to 5.35% with various maturity dates to December 2046. Certain promissory notes contain covenants
with which the Organization must comply.

The Organization had Promissory Notes totaling $27,219,555 and $26,919,155 at June 30, 2025 and 2024,
respectively, that can be classified as Equity Equivalent Investments. Equity Equivalent Investments differ from
Notes Payable in that they have an automatic renewal option at the end of their first term and the investments
are subordinate in repayment to other creditors.

Maturities of notes payable are as follows at June 30:

2026 $ 14,812,722
2027 21,779,408
2028 5,974,954
2029 13,189,401
2030 21,074,195
Thereafter 25,057,167
Total $ 101,887,847

NOTE 7: NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at June 30 consist of the following:

2025 2024

Lancaster County Housing and Redevelopment
Authority, Lancaster County Microloan Fund $ 283,146 $ 283,146
FINANTA - Neighborworks Closing Assistance 3,370,500 3,370,500

Total net assets with donor restrictions $ 3,653,646 $ 3,653,646

NOTE 8: LEASES

The Organization has entered into lease agreements for office equipment and office space. Lease terms for
office equipment extend through May 1, 2028 while lease terms for office space extend through November 30,
2027.
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